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Toém tat:

Bai viét ndy tim hiéu nhiing dnh hudng ciia dich viém phéi cdp tinh COVID-19 dén hoat
déng kinh doanh cia cac doanh nghiép & Mién Bdc Viét Nam. Két qud nghién ciru cho thdy
cdc doanh nghiép dang gdp cdc khé khan chii yéu vé dau ra, dirt gay nguon cung, khoé
khan tai chinh va nguén nhan lyc khong én dinh. Dua trén két qua phan tich, bai viét
gol y cdc gidi phdp doi véi doanh nghiép dé vuot qua giai doan khing hodng vi dich bénh
nay, trong dé, dam phan véi cac bén hitu quan, tdi co cdu, ting cwong chuyén doi sé la
nhitng van dé ddc biét can quan tam. Bai viét ciing dea ra mot s6 kién nghi doi véi Chinh phii
Viét Nam trong viéc hé tro cdc doanh nghiép bi anh huong boi dich bénh de vuot qua giai
doan kho khan.

Tir khoéa: Dich viém phéi cép tinh COVID-19, anh huéng cua dich bénh, hoat dong kinh
doanh cua doanh nghiép.
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The impact of Covid-19 pandemic on enterprises in Northern Vietnam

Abstract:

This paper examines the impact of Covid-19 pandemic on enterprises in Northern Vietnam.
The results of a qualitative research show that significant reduction in sales, broken
supply chain, financial pressure, and instability of human resource are major problems
faced by enterprises. Based on analysis, implications are given to enterprises in order to
overcome COVID-19 crisis. Among suggestions, effectively communicating to stakeholders,
restructuring and digital transformation are key areas of focus. The study also proposes some
implications to the Government of Vietnam to support for COVID-19 impacted businesses.
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1.Giéi thi¢u

Dich viém phoi cap tinh COVID-19 dugc cho la
bat dau tir Tinh Vi Han, Trung Qudc tir thang 12
nam 2019. Loai virus gay ra dich nay la virus corona
cing nhom véi virus hoi chimg hd hap cép tinh
ning (SARS-CoV) va virus hdi chimg ho hip Trung
Dong (MERS-CoV), ngudi nhiém bénh nay thuong
biéu hién tridu chimg cua virus viém phdi bao gdm
sot, ho, kho thé va tham nhiém phdi hai bén trong
nhiing truong hop nang (Gralinski &Menachery,
2020). PBic biét 1a khi nguoi nhiém c6 bénh nén, thi
qué trinh nhiém bénh c6 thé tré nén nghiém trong
va nhiéu trudng hop dan dén tir vong. Diém khién
dich COVID-19 c6 ty I¢ lay lan cao va kho han ché
la thoi gian 4 bénh dai tir 2-14 ngay (CDC, 2020),
nhiéu bénh nhan bi nhiém ngay ca khi ho chua c6
triéu ching bénh. Ngoai ra, dich viém phdi cap
COVID-19 dugc cho la phurc tap bdi theo bao cao
tlr cac to chire nghién ctru, loai virus nay ton tai &
ca duong ho hap trén va dudi va co kha ning tu
stra chira 181 khi dot bién. Theo mdt s6 co s& diéu
tri, nguoi khdi bénh lai co thé bi nhiém lai. Tinh
dén ngay 10/4/2020, bénh d lan ra 212 qubc gia
va ving ldnh tho trén thé gioi, lam lay nhiém cho
hon 1,4 tri¢u nguoi, to vong hon 85 nghin nguoi
(WHO, 2020). Virus gay ra bénh viém phdi cap tinh
nay duogc biét dén boi nhiéu tén goi: virus corona,
nCoV, COVID-19, SARS-CoV-2.

Diém khién cac qudc gia lo ling vé dich viém
phéi cap tinh COVID-19 1a néu né phat sinh & mot
noi ndo va 1am qué tai kha niang cham soc diéu tri
ctia hé théng y té, nd c¢6 thé gy ra nhitng hau qua
nghiém trong. Phan tng dap tra nhim bao vé sirc
khoe cong dong trén toan thé gidi da bao gdm: han
ché di lai, phong toa kiém dich, giéi nghiém, hiy bo
su kién, dong ctra truong hoc va cac co quan. Cac
hang hang khong dong cira, ngiig van chuyén hanh
khach va hang héa. Bién gidi cac qudc gia bi han
ché giao thuong, tham chi dong cira dé ngin ngira
va han ché 1ay nhiém. Nhitng hoat dong nay da anh
huong nghiém trong dén hoat dong cua cac doanh
nghiép.

Khong ndm ngoai khong khi néng va cing thang
ctia dich viém phoi cap tinh COVID-19, s6 lugng
céc ca nhidm bénh cia Viét Nam tang dan déu trong
thoi gian qua, dat muc 255 ca vao ngay 10/4/2020,
trong d6, da chira khdi 128 ca va chua ghi nhan ca tu
vong nao (B9 Y té, 2020). Hang loat cac bién phap

ngan chan dich bénh duoc trién khai & Viét Nam
nhu déng cira trudng hoc, dong cira duong bay qudc
té, han ché thong quan, dong cira cac hang quan (Lé
Hong, 2020), cach ly cu dén, cach ly toan xa hoi...
Viéc trién khai nhiing bién phap nay cung véi su lo
lang bat an ciia nguoi dan anh huéng nghiém trong
dén hoat dong cua cac doanh nghiép, trong d6 co
cac doanh nghiép trén dia ban mién Bic Viét Nam,
noi hién duge cho 1a ¢6 6 dich & Vinh Phuc va Bénh
vién Bach Mai thudc thanh phd Ha Noi.

Muc dich cta nghién ctru nay l1a danh gia nhiing
tac dong ddi v6i dich viém phéi cap tinh COVID-19
ddi vé6i hoat dong cua cac doanh nghiép ¢ dia ban
Mién Bic, Viét Nam. Bai viét sir dung phuwong phap
nghién ctru dinh tinh véi viée phong véan sau 16
doanh nghiép trén dia ban mién Béc, Viét Nam. Két
qua nghién ctru cung cip bang ching vé tic dong
cua dich viém phdi cap COVID-19 dbi voi hoat
dong ciia cac doanh nghiép trén nhiéu khia canh
nhu ban hang, tai chinh, ngudn nhén lyc,... Két qua
nghién ctru mang lai nhiing goi ¥ d6i véi cac doanh
nghiép trong viéc tim ra giai phap dé vuot qua giai
doan kho khan. Két qua nghién ctru cling giup cac co
quan quan ly Nha nudc trong viéc thuc hién nhitng
hoat dong hd tro doanh nghiép vuogt qua giai doan
khing hoang boi tac dong cta dich viém phdi cap
tinh COVID-19.

2.Téng quan nghién ctru

Cho dén nay, c6 nhiéu nghién ctru vé anh hudng
cta dich bénh dén hoat dong cua cac doanh nghiép.
Nhin chung, anh huéng cua dich bénh dén cac
doanh nghiép thuong duoc quan sat thdy ¢ nhiing
khia canh chii yéu bao gém: (1) anh hudng dén
nguén nhan luc khi cac nhan vién bi nhiém bénh; (2)
viéc cung cép cac dich vu nhu du lich, vién thong,
logistics, tai chinh,... bi ngung tré; (3) nhu cau cia
khach hang thay d6i, mot sé nganh c6 thé tang 1én
vi du nhu nhu yéu pham, thiét bi phong chong dich,
dich vu internet danh cho lién lac va giai tri, nhung
mot s6 nganh lai giam di nhu hang hoa khong thiét
yéu, du lich, logistics, ... dic biét 1a xu hudng hiy
don hang cua khach hang; (4) ngudn cung nguyén
vat li€u cho hoat dong san xuét hodc cung céip dich
vu, tham chi tir cac nha thau phu cé thé bi gian doan
(CCOHS, 2020).

Céc nghién ctru vé anh hudng ctia dich bénh dugc
thyc hién theo huéng tim hiéu vé anh hudng chung
hodc 14 anh hudng cua dich bénh cu thé dén hoat
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dong cua doanh nghiép. Chang han nhu cac nghién
ctru vé Ebola, mét dich bénh gay ra boi virus Ebola
duge cho 1a bat dau tir nam 1995, bung phat vao
giai doan 2007- 2008 va sau d6 bung phat manh
hon vao nam 2014 tai Chau Phi, cho théy su lay lan
cta dich d anh hudng ning né dén nén kinh té cua
cac nude ¢ Tay Phi, ddc biét 1a anh huong dén cac
nganh nhu khai khoang, san xuat nong nghiép va du
lich. Trong khi cic nganh san xuét nong nghiép va
nganh khai khoang bi ngung tré, viéc dong ctra cac
khach san, hang hang khong, nha nghi va nha hang
dan dén giam doanh thu va loi nhuan va ting ty 18
that nghiép trén toan qudc (Petrus & Unathi, 2019).
Céc nghién ctru vé dich SARS va MERS ciing cho
thdy nhitng két qua kha twong dong. Dich SARS
bat dau xuat hién tai Trung Quéc vao thang 11 nam
2002, tap trung chii yéu ¢ hai tinh Son Tay va Noi
Mang, sau d6 lan sang Hong Kong va 26 qudc gia
vao nam 2003-2004. Cac nganh bi anh hudng nang
nén boi dich SARS bao gdm cac nganh cong nghiép,
ban 1¢, hang khong, dién t¢ va du lich (Overby &
cong su, 2004; Chena & cong sy, 2007), dac biét 1a
nganh hang khong va du lich (Lee & Warner, 2006).
Hanh vi ctia ngudi tiéu dung trong thoi gian ¢6 dich
MERS (xuat hién nim 2012 tai Trung Pong, sau d6
lan ra 27 quéc gia) cling duge nghién ctru véi nhitng
két qua kha truong dong. Ngudi tiéu dung thay ddi
hanh vi théng qua thay d6i danh muc hang hoa mua
sam thuong xuyén dong thoi giam sb lugng mua va
gian doan trong qua trinh mua sim nham giam nguy
co lay nhiém bénh (Jung & cong su, 2016).

D6i v6i dich viém phdi cip tinh COVID-19, bén
canh nhimg van dé trén con c6 mot sd anh huong
khac nita nhu: giam gia dau do nhu cau tiéu thy trén
toan thé giéi giam manh; dut gdy chudi cung tng do
dich viém phoi dén tir Trung Qudc, von 1a nha cung
cAp dau vao nguyén liéu cho nhiéu nganh san xuét
va cung cap dich vu trén toan thé gidi; va lam suy
yéu thi truong von do dich bénh lam giam niém tin
va chi ti€u cua nguoi tiéu dung, tic dong ti€u cuc
dén dau tu kinh doanh (BDC, 2020).

Kinh nghiém dé vuot qua khung hoang khi c6 dich
bénh chu yéu duge cac t6 chirc dé cap dudi dang cac
vin ban huéng dan. Pang ké dén trong s6 d6 1a cac
nghién ctru vé ké hoach kinh doanh lién tyc (Heng,
2015). Pay 1a qué trinh xay dung ké hoach gitip mot
t6 chirc phan g véi mét sy kién nao do theo cach
ma ho van c6 thé thuc hién dugc cac chirc nang kinh
doanh quan trong trong hoat dong dé tranh thay doi

gdy sdc cho to chirc. Cac to chic tham chi c6 thé
phat trién cac ké hoach dy phong cu thé hon nhu
ké hoach du phong dai dich cim. Cac td chire kinh
doanh c6 thé ap dung mot sé giai phap nham han ché
lay nhiém nhu nhan biét cac triéu ching cta bénh,
hiéu vé cach thirc bénh lay truyén, bao vé ban than va
giam thiéu rui ro lay nhiém ddi véi nguoi lao dong
va nhitng ngudi xung quanh (BDC, 2020). Ngoai ra,
¢6 nhiéu nghién ciru vé giai phap vuot qua thoi ky
khing hoang, trong d6 nhidu nghién ctru nhdn manh
vao giai phap tai co cau doanh nghiép. Cac doanh
nghiép c6 thé giam bot quy mé hoat dong, tap trung
vao nhitng san phém ¢6 thé kinh doanh duoc, tham
chi dwa ra nhirng san phim mai dap tng nhu cau cia
thi truong trong giai doan khing hoang (Karahan &
Karasioglu, 2014; Konstantinos & Yiannis, 2014).

Chi sau hon 4 thang xudt hién, dich viém phoi cap
tinh Covid-19 dd c6 mit tai 212 qudc gia va ving
lanh thé véi tdng s6 ca nhiém dén ngay 10/4/2020 1a
hon 1,4 triéu nguoi va hon 85 nghin nguoi tir vong
(WHO, 2020). Mac du muc d6 anh hudng cia dich
bénh d6i v6i cac doanh nghiép cho thdy sy nghiém
trong can d4nh gia k¥ ludng va khan trurong tim kiém
giai phap dé cac doanh nghiép c6 thé vuot qua thoi
gian kho khin nay nhung do 13 vn d& méi xuat hién,
chwa c6 nghién ciru chi tiét nao vé sy anh hudng ciia
dich bénh dbi véi hoat dong cua cac doanh nghiép.

3.Phwong phap nghién ctru

Nghién ctru nay nham muc dich tim hiéu nhing
kho khan ma doanh nghi¢p gap phai dudi tac dong
ctia dich COVID-19. Véi ban chat kham pha cua
nghién cttu, phuong phap nghién ctru dinh tinh, cu
thé 1a phuong phap nghién ciru hién twong di duoc sir
dung dé thue hién nghién ctru nay (Creswell, 2007).
Phuong phap nghién ctu hién tugng tép trung vao
viéc tong hop nhiing trai nghiém chung ctia nguoi
tham gia nghién ctru vé su xuét hién cia mot hién
tuong, ho da trai nghiém nhiing gi va lam thé nao
dé d6i mat voi hién tuong d6 (Moustakas, 1994).
Phuong phap nghién ctru hién tugng thudong duogc su
dung dé phat trién hiéu biét sau vé cac dic diém cua
hién twong va phat trién cac giai phap ciing nhu cac
chinh sach (Creswell, 2007). Theo huéng din cua
Moustakas (1994) va ap dung véo trong tinh hudng
nay, nghién cuu dugc thuc hién vdi cac budce bao
gdm: (1) xac dinh cau hoi nghién ciru; (2) thuc hién
tong quan tai lidu lién quan dén van d& nghién ciru;
(3) phat trién cac tiéu chi lya chon doanh nghiép
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Bang 1. Tong quan vé cac doanh nghiép tham gia nghién ctru

Quy md Doanh
M3 hoa Linh vyc hoat dong Tru s& chinh lao dong | thu 2019
(ngudi) | (ty dong)

DNI | San xuit hang may Ha Noi 10 8

DN2 Séan xudt thirc an chin nudi Ha Noi 35 70

DN3 San xudt lan can, hanh lang cau thang cho céac Ha Noi 120 100
du an 16n

DN4 | San xuét va phan phdi my pham Ha Noi 200 100

DN5 | San xuit hang noi that xuét khau Ha Nam 1000 700

DN6 | Ché tao thiét bi san xuat do uéng Ha Noi 200 1000

DN7 | San xuit va kinh cac san pham khoa, ban 1& , Ha Noi 822 1000
van voi

DNS8 | Phan phdi, lap dat thiét bi cong nghé thong tin Ha Noi 10 30
va dién may

DN9 Thi cong xay dung cho cac du an FDI Ha Noi 40 150

DNI10 | Lip dat may moc va thiét bj cong nghiép Bic Ninh 200 300

DNI11 | Cho thué bat dong san Ha Nbi 30 20

DNI12 | Kinh doanh bat dong san Hung Yén 100 1000

DNI13 | Kinh doanh nguyén li¢u thyc pham va dd uéng | Quang Ninh 75 200

DNI14 | Kinh doanh bat dong san, quyén sir dung dat Ha Noi 450 800
thudc chu sé hitu, chi st dung hoac di thué

DNI15 | Truyén thong (dai ly dat quang céo, san xuat Ha Noi 50 70
ndi dung, tu van truyén thong)

DN16 | Truyén thong (dai Iy quang cdo va san xut Ha Noi 70 100
ndi dung)

Nguon: Tong hop diF liéu diéu tra.

tham gia nghién ctru; (4) phat trién bo cau hoi phong
vén; (5) to chie phong van dé thu thap dit liéu vé trai
nghiém ctia doanh nghiép d6i voi dich Covid-19; (6)
téng hop va phan tich dir liéu.

3.1.Chon mdu va thu thip div ligu

Mau phuc vu nghién ctru vé thuc trang va giai phap
ctia doanh nghiép trong bdi canh dich Covid-19 gom
c6 16 doanh nghiép (Bang 1), dugc lya chon dua
trén céc ti€u chi (1) phu hop véi quy dinh cua Viét
Nam vé doanh nghiép (Qudc hoi, 2014); (2) da dang
vé quy md: siéu nho, nho, vira va I1én; (3) c6 nganh
nghé kinh doanh thugc cac linh vy chiu anh hudng
ctia dich bénh nhu san xuit, xay dung, bat dong san,
thuong mai va dich vu. Cac doanh nghiép tham gia
nghién ctru nay dugc lua chon c6 chu dich, dua trén

mdi quan hé cua cac thanh vién nhoém nghién ctru
va chi doanh nghiép. Viéc nay giup nhém nghién
ctru thuan 1oi trong viéc khai thac thong tin (Stake,
2005), ti da hoa sy hiéu biét vé hién twong nghién
clru dé tim ra cau tra 10i cho cdu hoi nghién ctru
(Seawright & Gerring, 2008).

Ngudn dit liéu chi yéu st dung trong nghién ciru
dén tir viéc phong véan dai dién doanh nghiép, ngoai
ra, nghién ctru cling sir dung ngudn dit lidu thtr cap
1a cac tai liéu vé doanh nghiép tham gia nghién ctru
va céc s6 lidu thong ké kinh té thu thap trén websites
cling nhu cac bao cdo nghién ctru. D6i véi mdi doanh
nghié€p tham gia nghién ctru, nhom nghién ctru thuc
hién phong van chu tich kiém/hodc giam ddc didu
hanh cua doanh nghiép, viéc nay gitp thu dugc hiéu
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biét va thong tin toan dién, sau sic nhat vé hoat dong
va chinh sach ctia doanh nghi¢p (Fontana & Frey,
1994). Do diéu kién vé khoang cach dia 1y, dong
thoi voi viée thuc hién khuyén nghi vé cach ly xa
hoi, nén cac cudc phéng van duoc hen trude va thuc
hién truc tiép hodc qua cac tng dung lién lac trén nén
tang internet nhu Skype, Zalo. Cac cudc phong van
st dung ban cau hoi ban céu triic, kéo dai tir 30 dén
130 pht, trung binh 1a 70 phut va dugc ghi chép lai.
Tén ctia doanh nghi¢p tham gia nghién ctru dugc ma
hoa dé dam bao ho s& khong bi xac dinh trong bat ky
tai liéu duge xuat ban nao. Noi dung cua cudc phong
vén tap trung vao nhirng khé khan ma doanh nghiép
gip phai do dich viém phdi cép tinh COVID-19 va
nhitng gidi phap ma doanh nghiép da ap dung ciing
nhu mong mudn cia doanh nghiép ddi véi sy hd tro
cua Nha nudc trong giai doan kho khan nay. Sau
khi phong van 16 dai dién doanh nghiép, nghién ctru
dat trang thai bio hoa thong tin, do khong xuat hién
thém thong tin quan trong méi (Bowen, 2008). S6
luwong 16 dai dién doanh nghiép tham gia nghién ctru
phii hop voi khuyén nghi ctia Polkinghorne (1989)
vé quy md miu trong phuong phap nghién ctru hién
tuong.

3.2.Phdn tich dir liéu

Viéc phan tich dir liéu dugc thuc hién theo hai
giai doan: (1) giai doan phan tich doc 1ap tir mdi
thanh vién nhom nghién ctru va (2) cac thanh vién
thao luan, so sanh va théng nhit két qua phan tich.
Nhom nghién ctru thuc hién phan tich theo hudng
dan cua Creswell (2007), Moustakas (1994) va
Polkinghorne (1989). Mdi thanh vién nhém nghién
clru bat dau véi viée doc ghi chép vé phong van
ngay sau mdi cudc phong van; danh ddu cac phat
biéu quan trong vé trai nghiém ciia doanh nghiép
trong bdi canh dich Covid-19; lap danh muc cac
phat biéu quan trong tir cac cudc phong van va phat
trién thanh cac nhom chu d& vé thyc trang ciing nhu
giai phap cua doanh nghiép; viét mé ta cho timg chu
dé. Sau khi phan tich doc 1ap, nhom thyc hién viée
thao lun, so sanh céc chi d& véi nhau, dbi voi cac
nhém chii d& c6 it nhat hai thanh vién tring lip thi
duogc gilr lai, véi cac chu dé chi c6 mot thanh vién
dua ra s& duoc cac thanh vién con lai ra soat, néu
thiy c6 ¥ nghia thi dugc dua vao két qua phén tich.
Viéc phéan tich hoan thanh sau khi nhém nghién cuu
thong nhét cac chu dé lién quan dén thyc trang ciing
nhu giai phap cta doanh nghiép trong bi canh dich
Covid-19.

4.Két qua nghién ciru

4.1.Béi cinh nén kinh té thé givi va Vi¢t Nam

Theo cac chuyén gia cia JPMorgan (Minh Son,
2020) nén kinh té cta thé gidi s& phu thudc vao mdi
quan hé phuc tap gitta dién bién cua dich bénh, tac
dong tir cac bién phap ngan chan va chinh sach hd
trg kinh té cia cac Chinh phu. Céc kich ban sau c6
thé xay ra: (1) M hinh chit V: twong tmg véi tinh
trang dai dich nhanh chong két thuc va nén kinh té
thé gidi s€ khoi dong lai trudce sau qui 1. Tuy nhién,
didu nay chi co thé xay ra véi Trung Qudc, noi dai
dich d3 dan duoc kiém soat. Nhiing nén kinh té khac
dang c6 kha nang bi suy thoai trong qui II khi dich
bén dang dién ra phic tap; (2) M6 hinh chit U se xay
ra khi dich bénh kéo dai téi thang 6, cac chinh sach
kiém soét dich bénh do d6 s& kéo dai hon. Nén kinh
té thé gidi can phai dén cudi nam 2020 hoic 1au hon
m&i c6 thé phuc hdi; (3) M6 hinh chir L dién ra khi
dich bénh kéo dai dén cubi nam 2020. Pay duoc
xem la truong hop x4u nhat cua bénh dich. Mot s6
mo hinh khéc ciing duoc dé xuat nhu mé hinh chir
W 1a khi dai dich s& tré lai sau khi khong ché, hay
md hinh ‘d4u tick’ 14 kich ban v&i mot nita chit V va
ph;‘?m con lai duoc kéo dai.

Ddi véi nén kinh té Viét Nam, cac nha khoa hoc
thudc truong Pai hoc Kinh té qudc dan ciing di dwa
ra mot s6 du bao (Minh Hoa, 2020) dua vao kich
ban vé s6 ca nhidm va cach 1y tai Viét Nam. Theo
do, tang truéng GDP quy II cua Viét Nam khoang
2,0% so voi ciing ky va tham chi suy thoai néu xay ra
kich ban xau. Dy kién phuc hdi tir quy III nim 2020.
Xuat khau giam tir 25% trong quy II va phuc hoi vé
muc chi 15% trong cac quy sau ciia nam 2020. Sy
thay dbi ctia tam dich s& dich chuyén tir phia Trung
Qudc sang cac nude Chau Au, My va lan rong sang
cac khu vuc khac. Nén kinh té Viét Nam sé& chiu su
tac dong manh hon, chuyén tir phia dut gay ngudn
cung (mg diu vao sang chi yéu 1a phia cau do thi
truong xuét khau chinh dang roi vao khing hoang
dich bénh.

4.2.Két qud nghién civu vé nhitng khé khéin ma
doanh nghiép gap phdi

4.2.1.“Duit gdly” nguon cung

Nhu dd dé cap ¢ trén, khé khin cia cac doanh
nghiép Viét Nam bat dau tir qui I nam 2020, khi
Trung Qudc roi vao khiing hoang vi dich COVID-19.
Trung Qudc 1a ngudn cung 16n ctia cac doanh nghiép
Viét Nam, nén khi qudc gia nay 1dm vao khung
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hoang thi viéc cung cip nguyén lidu cho cac khach
hang nudc ngoai bi gian doan, diéu nay khién cho
hoat dong san xuit cia cac doanh nghiép Viét Nam
gan nhu dinh tré trong thoi gian qua vi thiéu hut
nguyén liéu. Cac doanh nghiép hau nhu khong c6 ké
hoach dy phong va ciing khong du thoi gian dé tim
kiém ngudn cung khac. Boi vay, tinh trang dut gy
ngudn cung xay ra voi nhidu doanh nghiép.

Két qua phong van doanh nghiép DN10 chuyén
san xudt thiét bi quy mé 16n cho thiy tinh trang
“thiéu nguyén vat liéu phuc vu san xudt, do o phdi
san xudt cam chimg” dang xay ra. DN2 thi cho biét
san xuét thic an chan nuoi phu thudc rat 1én vao
nguyén liéu, vi lugng nhap khau. Cong ty hién dang
nhap khau tir Chdu My, Malaysia, Trung Qudc. Do
dich bénh, cac nudc nhu Malaysia va Trung Quéc
dong cira, din dén thiéu nguyén lidu. Gia nguyén
lidu tang 300 - 400% dan dén gia thanh ciing ting.
Néu cat giam ham luong vi luong thi chat lugng san
pham giam. Du & linh vuc kinh doanh khac nhung
DN4 ciing gip kho khan vé ngudn cung nguyén liéu,
cu thé 1a “Nguén vat tw dau vao phu thugc rat I6n
vao nhdp khau, dac biét tir Trung Quéc, nén thoi
gian qua gid tang rat manh, ¢6 loai hang tang 200-
300%. C6 nhitng dau vao nhw voi xit khong di dé
dap wrng nhu cau san xudt lo dung dich diét khudn
do Viét Nam chwa thé san xudt dwoc voi nay”. Hay
DNB8 cho biét “Thiét bi CNTT chii yéu la nhdp khau,
ddc biét tir Trung Quoc, nhitng thang dau nam dau
vdo rdt khan hiém, gid tang 1én lam cho canh tranh
bi kém di”.

Bén canh nhiing doanh nghiép nay, cling c6 doanh
nghiép vi nhiéu 1y do khac nhau (nhu dic thu kinh
doanh, lanh dao c6 tam nhin...), khi thdy tinh hinh
dich bénh c¢6 thé xay ra, dién bién x4u, doanh nghiép
da chu dong nhap nguyén vat li€u nudc ngoai va
da nhap mot lugng hang 16n. Piéu nay gitip doanh
nghiép phan nao giam bot dugc kho khin trong dién
bién dich.

4.2.2.Cau giam dot ngét, bat on, khong dw dodn
duwoc

Hién nay, Trung Qudc co ban kiém soat duoc dich
bénh va cac hoat dong ctia nén kinh té nay dang dugc
khoi dong lai. Piéu nay mang dén hy vong kho khin
vé ngudn cung ddi v6i doanh nghiép Viét Nam sé
dugc khac phuc trong thoi gian téi. Tuy nhién, trong
khi kho khin ngudn cung dan dugc khic phuc thi
kho khin vé cau xuat hién khi tim dich dang chuyén

sang cac nudc Chau Au va My. Day 1a nhimg thi
truong xuat khau chinh ciia cic mat hang chu dao
cua Viét Nam. Viéc ap dung Iénh phong toéa va han
ché giao thuong khién cho khach hang & nudc ngoai
gian mua, giam mua, ngung mua va tham chi hay
don hang da dat. Vi du nhu, DN3 cho biét “Do chii
yéu hop tdc véi cac nha dau tw nwée ngodi (Nht,
Han Quéc), nhung tir dau nam doi tac khong sang
Viét Nam nén khong cé hop dong, khong cé nguon
thu. Ho ciing tam dirng dau tw dé giir tién va lo cho
siee khoe va tiéu dung ciia ho truéc”. Hay voi DNS,
“Khdch hang hiy gan nhw toan bg don hang cho
nam 2020 va san sang boi thuwong nhung chi phi
boi thuong kha thap so chi phi sdan xudt ma doanh
nghiép da chi. Doanh nghiép dang gap rat khé khan
trong viéc xir Iy s6 hang ton kho trén ciing nhw gidi
quyét viéc lam cho hon 1000 lao dong ciia doanh
nghiép khi khong co don hang”.

Khé khin khong chi dén véi doanh nghiép xuét
khau, ma cac doanh nghiép phuc vu thi truong ndi
dia ciing gap kho khin do cau thi truong giam dot
ngdt. DN15 va DN16 cho biét nhu cau ciia khach
hang giam manh dot ngdt, nhiéu khach hang da dat
lich thi hiy lich khién doanh thu ciia doanh nghiép
giam dén gan 70% so véi cling ky nim trude. Néu
DN4 cho rang “Tir khi ¢6 dich, cdc san pham truyén
thong nhie cham séc da, makeup khéng ban duworc,
nguwoi dan khéng c¢6 nhu cau lam dep nita”; thi DN8
cho rang “Hién nay cong ty khéng cé hop dong mdi,
gﬁn nhuw dirng toan b viéc thi cong, chi lam nét mot
$6 viée do dang va thyc hién bao hanh”. Véi céac
chudi nha hang, su tac dong cua dich co thé théy
ngay, nhu véi DN 14 “Nguon thu tir cac hé thong nha
hang bi suy giam nhiéu do chii tricong han ché, dong
cira nha hang qudn an va han ché di lai ciing nhuw
tu tdp dong nguoi de phong tranh dich”. Pac biét,
tr 31/3/2020, Chinh phu ban hanh chi thi “cach ly
toan xa hoi” trong 15 ngay thi hoat dong cta nhiing
nha hang bt budc tam dirng. Vi doanh nghiép kinh
doanh trong linh vyuc thitc an chan nuoéi, “tr khi co
dich, doanh sé6 giam manh do du lich giam, nha
hang déng cira, nhu cau tiéu thy ga, vit giam, dan
bo nuoi, khong vao dan moi, dén @én nhu cau thirc
an chan nuoi giam manh” (DN2).

Két qua phong van sau ndy ciing dong thuan voi
bao céo tir khao sat ciia Ban nghién ctru phat trién
kinh t& tu nhan (Hoi dong tw van cai cach thu tuc
hanh chinh ctia Thu tuéng Chinh phu) vira cong bd
cho thay néu dich bénh kéo dai t6i 6 thang, s& co hon
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60% doanh nghiép dugc khao sat bi giam trén 50%
doanh thu, gan 29% doanh nghiép bi giam 20-50%
doanh thu (Buc Binh, 2020). Bang cht y 1a trong
khi hau hét cac doanh nghiép thé hién su kho khan
thi DN9 cho biét ho chua bi anh huong nhiéu bai
dich bdi don hang thi da co tu trudce, khach hang
da dat coc hodc thanh toan tién. Nhung mét cach
than trong, doanh nghiép nay ciing van quan ngai
“v&i mot sd doanh nghiép da dat coc, chiing t6i cling
dang lo lrfmg cling co thé ho s& hty coc vi dich bénh”.

4.2.3.Tai chinh kho khan

Dau ra kho khin, trong khi chi phi dau vao ting,
cac chi phi khac lién quan d&én dich bénh phat sinh
dang ké,... tat ca nhitng van d& nay dian dén kho
khin tai chinh ctia doanh nghiép nhu mot sy tat yéu.
Chi phi mat bang, chi phi quan Iy van phai chi tra,
tham chi nhiéu truong hgp ngudi cho thué mit bang
khong chiu giam gia. Trong khi do, “ngdn hang hién
dang siét cac khoan vay moi” (DN2, DN6, DN12),
hay “chira c6 ké hoach gidn no, giam 1di sudt vay cu
thé cho doanh nghiép” (DN7, DN12). Piéu nay c6
thé khién nhiéu doanh nghiép sé& bi thua 13, pha san,
tham chi ngay ca voi “cong ty ¢ nén tang tdi chinh
t6t, khéng vay no ciing chi cé thé kéo dai thém dwoc
3 thang, néu tinh trang nay kéo dai dén 6 thang thi
s€ dirng hoat déng” (DN9, DN10). Su kho khan vé
mit tai chinh khién cho cac cong ty khong xac dinh
13 vé twong lai, “trucde mdt chi cé thé tra lwong ddy
il dege dén hét thang 5, tir thang 6 thi khéng dam
bdo dugc” (DN15, DN16).

4.2.4.Nguon nhén lec khéng on dinh

Viée “dut giy” ngudn cung tng, doanh thu giam
manh, san xuét dinh tré, kinh doanh thua 15, bén
canh d6, su lo ling vé viéc bi nhidm bénh béi dich
COVID-19 khién cho hau hét cac doanh nghiép du
& quy mo, nganh nghé nao ciing dang phai loay hoay
v6i “bai toan” nhan sy. Nhiéu doanh nghiép di phai
cho mét phan lao dong nghi hodc nghi 1am thém 1
ngdy trong tudn, hay tinh trang cit giam nhén sy, gid
lam viéc dé tiét kiém chi phi. Nhiéu doanh nghiép
phai bo tri lai ca, ekip lam viéc, dia diém lam viéc
va chip nhan chi phi phat sinh dé phong tranh viéc
bi lay nhiém. C6 doanh nghiép ciing phai ddi mat
v6i viée lao dong xin nghi 1am that thuong boi phai
chiam soc con nho nghi hoc khong dén truong. Bén
canh d6, tir phia ngudi lao dong ciing xuat hién tinh
trang xin nghi viéc vi cong viéc khong on dinh hodc
dé tranh dich. Lo lang dich bénh khién cho ngudi lao

dong c6 tam 1y ngai di lai, ngai giao dich véi khach
hang. Nhiing kho khan trén da dan t6i tinh trang 1am
viée cam chimg, 1am viée kém hiéu qua, su két ndi
cong viéc gitra cac thanh vién, bd phan trong doanh
nghiép bi gian doan déng ké.

5.Ggi y giai phap doi v6i doanh nghi¢p

Dua trén céc kich ban du bao vé nén kinh té thé
gidi, kinh té Viét Nam trong thoi gian t6i. Dong thoi
dia vao két qua khao sat ciia nhém nghién ctru vé
anh huong ciia dich viém phéi cap tinh COVID-19
d6i v6i hoat dong kinh doanh ciia doanh nghiép va
nhiing gidi phap ma cac doanh nghiép hi¢n tai dang
trién khai, dé c6 thé ton tai va sau do 1a phat trién
trong giai doan sau ndy, cac doanh nghiép can luu y
dén nhitng viéc 1am sau:

Thir nhit, v6i phuong chdm an toan 13 trén hét,
doanh nghiép can co giai phap dé phong chong lay
nhiém. Doanh nghiép can dam bao ngudn nhan lyc
lam viéc thong qua phuong an b tri mat bang san
xut hodc cung cép dich vu dé giam thiéu rui ro néu
ching may c6 nhan vién bi lay nhiém thi cac hoat
dong & cac bd phan khéc van c¢6 thé tiép tuc duoc.
Bén canh d6, doanh nghiép can xay dung quy trinh
phong chdng dich bénh véi day du cac phuong an tai
mdi khu vuce lam viéc: khtr trung diét khuén, do than
nhiét va kiém tra nhanh tinh trang ho hép, sir dung
khau trang, ging tay, kinh bao ho mit, quan 4o bao
hd, tram déu, boc giﬁy va nudc rua tay diét Khuén,...
Quy trinh cin c6 nhirg huéng dan ap dung cu thé di
kém dé viéc trién khai dugc théng nhat va triét dé.

Thir hai 12 khan truong dam phan voi cac bén
hitu quan dé giam thiét hai trong kinh doanh. Doanh
nghiép dam phan véi khach hang dé dugc huong
mirc dén bu cao nham khic phuc phﬁn nao thiét hai
cua doanh nghi¢p. Viéc dam phan véi cac nha cung
cp t6t ciing giup doanh nghiép tim kiém su chia sé
kho khan tir phia nha cung cip dé c6 thé dugce huong
mirc gi4 va cac diéu kién khac t6t hon. Trong nhiéu
truong hop, cac doanh nghiép ciing can thuyét phuc
nha dau tu khong rat von trong giai doan khé khan
nay.

Thir ba 1a tai cdu trac doanh nghiép. Py ciing
duogc coi 1a dip d& doanh nghiép c6 thé “thanh loc”
cac hoat dong san xuét kinh doanh, cac san phérn
khong mang lai hi¢u qua kinh doanh. Tham chi véi
mot s6 linh vue, “mang” hoat dong bi anh hudng
ning né, khong thé c6 dugc ngudn nguyén licu dau
vao hodc khong con khach hang, doanh nghié€p co
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thé tam dimg hoat dong. Doanh nghiép c6 thé phat
trién san pham méi phii hop véi nhu cau cia thi
truong trong giai doan dich bénh, thay doi phwong
thirc kinh doanh tir truyén thdng sang truc tuyén,
dap ung nhu cau khach hang; tim kiém cac ngudn
cung thay thé, cac khu vuc thi truong méi. Hai giai
phap & trén s& gitip xir Iy duge viée ‘gay khic’ chudi
cung ung.

Thir tr 13 ting cuong chuyén ddi sb. Doanh
nghiép can xac dinh day 1a thoi diém tt dé chuyén
d6i s6 khi tinh cap thiét va su quyét tdm, nd lyc cia
ci doanh nghiép manh mé& hon bao gid hét. Trudc
mong mudn vé su an toan trong dich bénh va duy
tri cong viée thi cac doanh nghiép can trién khai
chuyén d6i s, chuyén d6i hinh thirc lam viée dé tao
ra mot thé can bang mdi trong hoat dong ctia minh.

Thir ndm 14 néu khong xir 1y dugc viée ‘dirt gay”
chudi cung tng thi nén chuyén sang trang thai ‘ngu
dong’ thong qua viéc cat giam cac chi phi dé can
bang thu chi. Vi du: giam chi phi nhan lyc, giam chi
phi hoat dong, xin mién giam va hoan ndp cac loai
thué, phi, tham gia cac goi hd tro ciia Nha nudc, ..

Thir sau, véi tinh trang hau hét cac doanh nghiép
dugc phong van déu chua xay dung cho minh mét
ké hoach kinh doanh dai han. Trong tuong lai, dé c6
thé chu dong vuot qua nhitng khé khin nhu trong
giai doan hién nay, cac doanh nghiép can xay dung
ké hoach kinh doanh lién tuc dua trén cac kich ban
thi truong khac nhau va tir do ¢6 cac giai phap tuong
ung.

6.Khuyén nghi véi Nha nuéc

C6 thé noi, Chinh phi Viét Nam di phan tmg
nhanh ddi v6i viéc han ché nhitng anh huéng tiéu
cuc cua dich COVID-19 d6i véi cac doanh nghiép
thong qua viéc dua ra chi thi 11 vé cdc nhiém vu, gidi
phdp cdp béch thdo g& khé khan cho san xudt kinh
doanh, dam bao an sinh xa hoi, wrng pho voi dich
COVID-19 (Chinh phii, 2020). Tuy nhién, dé viéc
ho tro d(‘Sng bd va hiéu qua hon, cac doanh nghiép
mong mu6n Chinh phu thyc hién nhiing cong viéc:

Thu nhét, Chinh phu can thuc hién tdt vai tro cua
minh trong kiém soat dich bénh, ngan chan triét dé,
khong dé dich lay lan, minh bach trong cung cép
thong tin vé dich bénh. Chinh phu can xiy dung
cac kich ban véi sy két hgp nhiéu bién phap phong,
chéng dich theo Lut Phong, chdng bénh truyén
nhiém,... dam bao cung cip day du luwong thuc,
thyc pham va nhimg hang héa thiét yéu trong giai

doan dich bénh,... Viéc kiém soat dich bénh khong
chi dam bao stic khoe cho cong déng, nhan luc cho
doanh nghiép ma viéc “sach dich” con gitp doanh
nghiép yén tdm trong qué trinh san xuat, kinh doanh.

Thir hai, Chinh phu can thanh 1dp mét ban chuyén
trach hd trg doanh nghiép trong giai doan khé khin,
phan loai doanh nghi¢p va thuc hién cac giai phap
hd trg phi hop ddi véi timg loai doanh nghiép. Cac
hoat dong hd trg cu thé lién quan tdi: (i) thao go
kho khin, tao thuan loi vé tiép can von, tin dung, tai
chinh, thué, thwong mai, thanh toan dién tir (trudc
hét 1a goi hd trg tin dung khoang 250 nghin ty dong);
(ii) ra soat, cit giam thu tuc hanh chinh, chi phi cho
doanh nghiép; (iii) tao thuan lgi cho san xuét kinh
doanh, thuc day xuét, nhap khau; (iv) khan truong
phuc hoi va phat trién nganh du lich, hang khong;
(v) ddy nhanh tién do thyc hién, giai ngan von dau tu
va cai thién moi truong kinh doanh; (vi) Tap trung
xtr Iy vuéng mic vé lao dong; (vii) ddy manh thong
tin truyén thong. Ngoai ra, dwa vao két qua phan loai
doanh nghiép, Chinh phu c6 thé can nhic viéc giam
thué thu nhap doanh nghiép, giam thué thu nhép ca
nhan, mién thué gia tri gia ting cho mot s6 nganh
bi 4nh huong ning né boi dich, giam thué dau vao,
tam dirng, giam hay gidn thoi gian dong bao hiém xa
héi, giam hoac cho cham ndp thué dat hay tién thué
dat, giam thué moi truong. Cung véi do, viée hd tro
doanh nghiép trong tra lwong ciing rit can thiét.

Thir ba, Chinh phu can thyuc hién tdt vai tro 1anh
dao va diéu tiét trong nén kinh t& dé dam bao mot
moi trudng kinh doanh 6n dinh, dam bao niém tin xa
hoi trong giai doan kho khan thong qua nhiing viéc
lam nhu 6n dinh ty gia hdi doai, ngin ngira, han ché
nan dau co, dam bao hiéu qua trong cung cap thong
tin,...

Thir tu, Chinh phii can quyét liét cai cach hanh
chinh. Yéu cau vé cdi cach hanh chinh vén da dugc
dé cap dén tir 1au nhung hon lic nao hét, giai phap
nay can thyc hién vao thoi diém nay boi néu cac
tht tuc hanh chinh khong duogc thyc hién hi¢u qua,
nhiing giai phap cap bach ma Chinh phu dua ra dé
hd trg doanh nghiép c6 thé s& khong duoc thuc hién
mau chong va triét dé. Cac doanh nghiép khong chi
can sy hd trg dung cach ma con can ngay lap tic dé
ho duoc “ctru séng” dtng thoi diém. Cu thé, Chinh
phu can lam t6t Chinh phu dién tir, ting cudng Gmg
dung cong ngh¢ thong tin trong chi dao, diéu hanh,
thuc hién két nbi v6i doanh nghiép.
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Thir ndm, Chinh pht can ¢ nhimng giai phap dai
han dé gitp cac doanh nghiép phat trién 6n dinh.
Hién tuong dut giy chudi cung tng trong thoi gian
dich bénh da cho théiy tinh trang phu thudc vao
ngudn nguyén lidu dau vao cia cac nha cung cap
& nudc ngoai ma dac bi¢t 1a Trung Quéc. Do vay,
Chinh phii can chi dao cic B ban nganh tim kiém
céc nha phan phdi, san xuit xuit khiu nguyén phu
lidu nuéc ngoai dé thong tin cho cac nganh san xuat
trong nude, c6 ké hoach dai han trong viéc quy
hoach phat trién cong nghiép phu tro, trién khai cac
bién phap hd trg dé phat trién san xudt nhitng mat
hang 1am nguyén liéu dau vao, dam bao su 6n dinh
cho cac doanh nghiép.

Cuoi cung, voi vai tro chi dao ciia minh, Chinh

phii can dua ra mot sé du bao vé tinh hinh kinh té
theo céc kich ban dé cac doanh nghiép lam céan cu
xay dung ké hoach hoat dong cho thoi gian con
lai ciia ndam 2020. Két qua khao sat tir cac doanh
nghiép cho théy, ké hoach xay dung cho nim 2020
da khong con phu hop boi tinh hinh dich bénh dién
bién phirc tap, nhung cic doanh nghiép ciing chua
¢6 can cir tin cay dy du dé diéu chinh ké hoach. Do
véy, nhitng du bao ciia Chinh phu s& 1 ngudn théng
tin tham khao quan trong dbi v6i doanh nghiép dé
dwa ra dinh hudng hoat dong cho thoi gian téi. Dong
thoi, Chinh phii ciing can chuan bi mot sé giai phap
dé hd tro doanh nghiép ngay sau khi dich bénh chim
dut dé toe do hoi phuc ctia doanh nghiép duge nhanh
nhit c6 thé.

Tai liéu tham khao
BDC (2020), Business continuity planning guide for influenza pande mic: What businesses need to know, retrieved

on April 10%, 2020, from <https://www.santarosa.fl.gov/DocumentCenter/View/709/Pandemic-Planning-for-
Businesses-PDF>.

Bowen, A.L. (2008), ‘Naturalistic inquiry and the saturation concept: a research note’, Qualitative Research, §(1),
137-152.

B4 Y té (2020), Thong ké tinh hinh dich bénh COVID-19, truy cap lan cubi ngdy thang 4 nam 2020, tir < https://ncov.
moh.gov.vn/>.

CCOHS (2020), Flue and Infectious disease outbreaks, retrieved on April 10™ 2020, from <https://www.ccohs.ca/
publications/PDF/businesscontinuity.pdf>.

CDC (2020), Symptoms of Coronavirus disease 2019 (COVID-19), retrieved on April 10" 2020, from <https://www.
cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html>.

Chena, M., Jang, S. & Kim, G.W. (2007), ‘The impact of the SARS outbreak on Taiwanese hotel stock performance:
An event-study approach’, Hospitality Management, 26(1), 200-212.

Chinh phu (2020), Chi thi s6 11-CT-TTg vé cdc nhiém vu, giai phdp cdap bdch thio g& khé khin cho san xudt kinh
doanh, bao dam an sinh xa hoi vng pho voi dich Covid-19, ban hanh ngay 4 thang 3 nam 2020.

Creswell, W.J. (2007), Qualitative Inquiry and Research Design: Choosing among Five Approaches, 2nd ed., Sage
Publications, Thousand Oaks, California, USA.

Puc Binh (2020), ‘Doanh nghiép lo ‘déi’ nguyén liéu do anh hwéng cia dich COVID-19’, truy cép lan cudi ngay
10 thang 4 nam 2020, tur <https://tuoitre.vn/doanh-nghiep-lo-doi-nguyen-lieu-do-anh-huong-cua-dich-
covid-19-20200306075127858.htm>.

Fontana, A. & Frey, J. (1994), ‘Interviewing: The art of science’, in Denzin, K.N. & Lincoln S.Y. (ed.), The Handbook
of Qualitative Research, Sega Publications, Thousand Oaks, California, USA, 361-376.

Gralinski, E.L. & Menachery, D.V. (2020), ‘Return of the Coronavirus: 2019-nCoV Viruses’, Viruses, 12(2),
DOI:10.3390/v12020135.

Heng, M.G. (2015), ‘Business Continuity Management Planning Methodology’, International Journal of Disaster
Recovery and Business Continuity, 6(1), 9-16.

Jung, H., Park, M., Hong, K. & Hyun, E. (2016), ‘The Impact of an Epidemic Outbreak on Consumer Expenditures:
An Empirical Assessment for MERS Korea’, Sustainability, 8(3), DOI:10.3390/su8050454.

S6 274 thang 4/2020 62 Kinh téPhit trién




Karahan, A. & Karasioglu, F. (2014), ‘Strategies for crisis management of enterprises and after crisis management
restructuring’, Proceedings of 10" international conference of ASECU, Selcu University, Turkey, 257-263.
Konstantinos, B. & Yiannis, T. (2014), ‘SMEs Survival in time of Crisis: Strategies, Tactics and Commercial Success

Stories’, Procedia - Social and Behavioral Sciences, 148(2014), 639-644.

Lee, O.M. Grace & Warner, Malcolm (2006), ‘The impact of SARS on China’s human resources: implications for the
labour market and level of, unemployment in the service sector in Beijing, Guangzhou and Shanghai’, working
paper, Cambridge Judge Business School, Cambridge, UK.

Lé Hong (2020), Ha Ngi: Tam thoi déng cira cac co sé dich vu dé phong COVID-19, truy cap lan cudi ngay 9 thang
4 nam 2020, tr < https://suckhoedoisong.vn/ha-noi-tam-thoi-dong-cua-cac-co-so-dich-vu-de-phong-covid-
19-n170936.htm1>.

Minh Hoa (2020), Co 56 gido duc DH ddu tién céng bé bdo cdo tac dong tir Covid-19 dén nén kinh té, truy cap lan
cubi ngay 10 thang 4 nam 2020, tir <https://doanhnhanviet.news/y-kien/co-so-giao-duc-dh-dau-tien-cong-bo-
bao-cao-tac-dong-tu-covid19-den-nen-kinh-te-7577.html>.

Minh Son (2020), Kich ban néo cho kinh té thé giéi, truy cap lan cubi ngay 10 thang 4 nam 2020, tir <https://vnexpress.
net/kinh-doanh/kich-ban-nao-cho-kinh-te-the-gioi-4078568.htmI>.

Moustakas, E.C. (1994), Phenomenological Research Methods, Sega Publications, Thousand Oaks, California, USA.

Overby, J., Rayburn, M., and Hammond, K. (2004), ‘The China Syndrome: The Impact of the SARS Epidemic in
Southeast Asia’, Asia Pacific Journal of Marketing and Logistics, 16(1), 69-94.

Petrus, M. & Unathi, H. (2019) ‘The Tourism Impact of Ebola in Africa: Lessons on Crisis Management’, African
Journal of Hospitality, Tourism and Leisure, 8(3), 1-13

Polkinghorne, D.E. (1989), ‘Phenomenological research methods, in Existential-Phenomenological Perspectives in
Psychology, Valle, S.R. & Halling, S. (ed.), Springer US, Midtown Manhattan, New York, US, 41-60.

Quéc héi (2014), Ludt Doanh nghiép, sé 68/2014/0H13, ban hanh ngay 26 thang 11 nim 2014.

Seawright, J. & Gerring, J. (2008), ‘Case Selection Techniques in Case Study Research: A Menu of Qualitative and
Quantitative Options’, Political Research Quarterly, 61(2), 294-308.

Stake, E. R. (2005), Multiple Case Study Analysis, Guilford Publications, New York, UNITED STATES, retrieved on
April 10", 2020, from <http://ebookcentral.proquest.com:80/lib/swin/docDetail.action?docID=362572>.

WHO (2020), Coronavirus disease (COVID-19) outbreak situation, retrieved on April 10™ 2020, from < https://www.
who.int/emergencies/diseases/novel-coronavirus-2019>.

S6 274 thang 4/2020 63 Kinh téPhit trién




