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Tom tat:

Pai dich COVID-19 di anh hwéng sdu réng t6i tat cac quoc gia trén thé gidi, moi mdt ciia doi song xa
héi, trong dé6 c6 gido duc. Gan 200 quéc gia dong cira cdc trwong hoc, hon 1.5 1y ngudi hoc trén thé giéi
khong dwoc dén truong. Tai Viét Nam, hon 1.7 triéu sinh vién khong thé hoc tdp trung trong béi canh
gidn cach xa hoi. Pé nguoi hoc c6 thé “ding dén truong nhung khéng dirng hoc”, cdc truong dai hoc
Viét Nam da va dang vng pho voi dai dich theo nhiéu cach khac nhau. Cudc khao sat nhanh trén Google
doc. tir 9 - 11/4/2020, véi mau nghién ciru 826 phan tir la cdc can bg, giang vién cia cdc truong dai
hoc Viet Nam, cho thcfy du gap nhiéu khé khan, song cdc tru'd’ng da dan chu dong hon trong viéc vuot
qua théach thirc. O mét géc nhin tich cue, cac trieong da va dang tim cach khai thac co héi do sikc ép tir
Covidl9, tré thanh cdc trong dai hoc théng minh, tdn dung loi thé ciia Cach mang Cong nghlep 4.0
nham xéa khoang cach khong gzan khéng phu thudc vao thoi gian thiee va tiém cdn chdt luo‘ng gido duc
thé gzm Tat nhién, con nhiéu viéc phai lam, ma chii thé thiee hién sé khong chi la cdc co so glao duc dai
hoc ma can ¢é sw vao cude ciia Bé Gido duc Pao tao, B¢ Thong tin va Truyen thong cung cdc bo nganh
khac. Su dong bo hoa trong quy dinh, huong dan vdn hanh, qudn 1y va kiém sodt la nhung diéu kién
khéng thé thiéu cho ap dung giang day truc tuyén, khéng chi ¢ gido duc dai hoc ma cho ca nganh gido
duc ndi chung.

Tur khéa: Thach thiac, Covid-19, gido duc dai hoc, co hoi.

Ma JEL: 121, Z1, A22, Q52.

COVID-19 pandemic: how to turn challenges to opportunities for Vietnam higher education
institutions in the new context

Abstract:

The COVID-19 pandemic has profoundly affected all countries in the world, to all aspects of social
life including education. Nearly 200 countries around the world have temporarily closed educational
institutions, leading to more than 1.5 billion learners all over the world being out of school. In Vietnam,
more than 1.7 million students have been put into temporary ‘home-schooling’ situations in the context
of social distance. To keep “the education going when the world has paused”, Vietnamese universities
have been coping with pandemics in different ways. The result of a quick survey on Google doc. from 9
to 11 April, 2020 with a sample of 826 responders who are lecturers of Vietnamese universities shows
that despite many difficulties, the universities have become more and more proactive in overcoming
challenges. At the same time, in a more positive perspective, the universities have taken advantage of
opportunities presented by COVID 19 to become intelligent universities, application of technological
achievements of industrial revolution 4.0 to erase spatial distance, independent of real-time and approach
the quality of world education. There are still lots of works to be done, and stakeholders are not only higher
education institutions but also the Ministry of Education and Training, the Ministry of Information and
Communications, and other line ministries. The synchronization of regulations, guidelines, operations,
management, and monitoring are necessary conditions to apply online education, not only to higher
education but also to the education sector as a whole.

Keywords: Challenges, Covid-19, higher education, opportunities.
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1. Giéi thiéu

Dich viém dudng hé hip cap do ching méi cua
vi-rut Co-r6-na (Covid-19) khdi phat tai Vi Han,
Trung Qudc va c6 téc do lay lan chong mat, anh
huéng dén khip cac chau luc voi sb ngudi mac virut
va s6 ngudi tir vong tang 1én hang ngay. Nén kinh té
thé gidi trd nén té liét voi ba tam dich 16n 1a Trung
Qudc, My va chau Au. Hau nhu cac qudc gia déu
dong cira dé chong dich, chwa co bat ki mét kich
ban tng pho hitu hiéu va cling chua c6 bét ki nghién
ctru tong thé nao danh gia duoc anh huong cia dai
dich nay.

Ngay 11 thang 3 nim 2020, T6 chtre Y té Thé gioi
(WHO) tuyén b dich Covid 19 1a dai dich toan cau,
cho thdy n6 co thé gay thiét hai kinh té gan bang 5%
tong san pham nodi dia (GDP) toan cau, twong dwong
hon 3 nghin ty do-la My (USD) (Theo World Bank
- WB (2013), nam 2009, HIN1 c6 thé khién GDP
toan ciu mét 0,5%). Trong bio cdo thang 4 méi day
da chi ra rang trong truong hop xau nhat, GDP toan
cau c6 thé giam 0,9% vao nam 2020 thay vi ting
2,5% (Lién Hop Qudc - UN, 2020). Rat nhiéu quc
gia da phai ra quyét dinh gidn cach xa hoi, thim chi
1a cach ly xd hoi ¢ nhitng ving tim dich nhdm han
ché viéc 14y nhidm theo cip s6 nhan cing nhirng hau
qua khon luong cua dich bénh. Nhiing tac dong bat
loi cuia 18nh gidn cach kéo dai d6i v6i cac hoat dong
kinh té & cac nén kinh té phat trién som lan sang cac
nude dang phat trién thong qua cac kénh thuong mai
va dau tu. Tiéu ding giam manh & Lién minh chau
Au va Hoa Ky lam giam xudt khau cua cac nudc
dang phat trién. Cac nganh kinh doanh cuia thé giGi
¢6 thé con bi sut giam hon do gian doan chudi cung
tmg khi 1énh ap dit cic han ché d6i véi cac hoat
dong kinh té kéo dai d¢én quy ba nim nay va néu cac
phan g tai chinh khong hd trg thu nhap va chi tiéu
cua nguoi tiéu dung.

O Chau A - Thii Binh Duong, sy lay lan cta
Covidl9 va su bién dong tai chinh gia ting khién
cho trién vong ting trudng cua khu vuc nim 2020
giam manh. Tang truong ndm 2020 ¢ cac nudc dang
phat trién trong khu vuc duoc dy bao s& giam xubng
con 2,1% trong kich ban co s¢ va xuéng mirc 4m
0,5 trong kich ban x4u, tir mirc wdc tinh 5,8% vao
nam 2019. Cac con s nay & Trung Qudc duge du
doan 1an lugt 14 2,3% va 0,1%, trong khi tang trudng

cua nuoc nay nam 2019 dat 6,1%. Tang truong ctia
cac nude trong khu vue khong bao gdm Trung Quéc
duge du bao vai cac con s twong tu 1an uot 14 1,3%
va-2,9 % (WB, 2020).

Dbi Viét Nam, bao céo “Panh gia tac dong cua
Covid19 dén nén kinh té va cac khuyén nghi chinh
sach” (Pai hoc Kinh té Quéc dan, 2020) du bao re"mg
GDP quy 2 nam nay chi taing dugc khoang 2% so
v6i quy 2 nam 2019, xuat khau giam khoang 25%.
Bao cao ciing du bao tac dong cia dich COVID-19
dén mot s6 linh vuc cta nén kinh té, dic biét du lich
khach san, giao thong van tai va ca gido duc.

Theo UNESCO (2020), t6i ngay 10 thang 4 ndm
2020, Covid19 da anh hudng toi 1.576.615.423
ngudi hoc trén toan thé gisi, chiém 91,3% tong sb
hoc sinh, sinh vién dang theo hoc. Pa c6 191 quéc
gia dong cira tat ca cac truong hoc, trong d6 co cac
cuong qudc nhu My, Anh, Canada, Nga va Trung
Quéc. Trong bdi canh do, giao duc dai hoc cling chiu
anh hudng tuong tu.

C6 thé thay giao duc dai hoc toan cau da thay
ddi dang ké trong vai thang qua do su 13y lan cia
Covid19. D3 mot s nghién ctru dé cép téi anh huong
cua dai dich nay dén giao duc dai hoc. Nghién ctru
cua Burgess & Sievertsen (2020) chi ra anh huong
cua Covid 19 t6i hoat dong gido duc ¢ cac goc do
thiét hai vé ki ning linh hoi duoc thong qua hoat
dong cua nha truong, thi¢t hai dudi goc do hoat dong
danh gia két qua hoc tap khong dam bao va thiét
hai d6i voi kha niang kiém viéc dbi véi sinh vién tot
nghiép trong giai doan nay. T6 chirc Quality Service
- QS (2020), qua khao sat truc tuyén hon 11000 sinh
vién trén toan thé gidi, da chi ra anh huong cua dich
Covid 19 t6i sinh vién gém viéc phai thay doi ké
hoach hoc tap dic biét 1a ké hoach di hoc & nudc
ngoai do viéc dong cura truong hoc, cac ki thi bi
hoan tham chi la huy, kinh té gia dinh chiu thiét hai
sau dich. Anh huong nay ciing 14 két luan tir nghién
clru ctia to chire Art and Science khao sat trén pham
vi toan nudc My (Barrington, 2020). Bén canh viéc
thay ddi ké hoach hoc tap, viéc cac trudng chuyén
cac khoa hoc sang dao tao truc tuyén cling lam thay
d6i thoi quen hoc tip cua sinh vién, va phan dong
sinh vién thich tht véi cac khoa hoc online. Két
qua nghién ctru cua QS qua khao sat 400 giang vién
cling chi ra cac ung pho cua cac truong dai hoc trong
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bbi canh dich Covid 19 gém chuyén ddi sang hinh
thirc day - hoc truc tuyén, thay ddi ké hoach nam
hoc ciing nhu hinh thirc danh gia va tuyén sinh. Anh
huong cua dich Covid dén hoat dong cua cac trudng
cling dugc néu ra trong danh gi, cu thé 1a quy mé
tuyén sinh cua cac nha truong, cic van dé lién quan
dén hoat dong day - hoc truc tuyén. Céac van dé lién
quan dén hoat dong day - hoc truc tuyén cling duogc
dé cap dén trong cac nghién ctru cia Wang & cong
su (2020); Ameen & cong su (2020).

D& dang nhén thiy, du da c6 cac nghién ciru ban
dau vé anh huong cua Covid19 téi giao duc dai hoc,
song cac nghién ctru d6 chua dé cap dén gido duc dai
hoc tai Viét Nam, khi céc co s& gido duc dai hoc &
Viét Nam ciing phai dong ctra trong gan 3 thang tré
lai day khién hon 1,7 triéu sinh vién chiju anh huong.
Nghién ctru danh gia anh huéng cta dich bénh dén
giao duc dai hoc ¢ Viét Nam la can thiét nhim co
nhitng goi y xac dang gitip cac co sé gido duc dai
hoc ¢6 ddi sach dé ton tai va phat trién 1au dai.

2. Bbi canh va thuc trang ing phé ciia cac
truwong dai hoc Viét Nam

DPai dich COVID-19 da va dang anh hudng toi
cude sdng ciia hon 212 qudc gia va ving lanh thd.
Theo thdng ké ctia trang Worldometer tinh t&i ngay
10 thang 4 nam 2020, thé gidi c6 11.600.185 truong
hop nhiém bénh, trong d6 s ca tir vong 1a 95.561
ngudi. Cudc khing hoang toan cau nay da khién
nhidu qudc gia dd gan nhu ngay 1ap tirc quyét dinh
dong ctra, khong thuc hién giang day va hoc tap
trung tai cac truong hoc, cao dfmg va dai hoc.

Gidng nhu cac nudc trén thé gisi, dich Covidl9
anh huong sdu sic toi gido duc noi chung va gido
duc dai hoc ¢ Viét Nam ndi riéng. bpé ung phé voi
tinh hinh dién bién phtrc tap ctia dich bénh, cic co
sO giao duc dai hoc Viét Nam da chuyén dan tir thé
bi dong sang chu dong co ké hoach hoc tap trong
diéu kién phong chdng dich & dam bao an toan cho
nguoi hoc va can bg, giang vién.

Khi thong tin vé truong hop nhiém virut Corona
dau tién tai Viét Nam duoc dua ra la thoi diém
chudn bi don sinh vién quay tré lai truong sau ki
nghi Tét nguyén d4n. Phan ung trong hai tuan dau
tién cua cac truong 1a cho sinh vién tiép tuc nghi.
Két qua khao sat ciia nhém nghién ciru thang 4 nim
2020 voi 826 giang vién cac truong dai hoc trong ca

nudc, 93,1% giang vién cac truong dai hoc cho biét
truong ho cho phép sinh vién khong dén trong hai
tun dau tién. Trong d6 c6 52,7% tra 1o 1a duoc nghi
day va hoc hoan toan, 40,4% giang vién khfmg dinh
thoi gian nay, giang vién dugc dao tao vé sir dung
phan mém trong giang day truc tuyén con sinh vién
tiép tuc duoc nghi hoc. Piéu nay cho thdy tir nhing
ngay dau xudt hién dich bénh, c6 mot sd truong dai
hoc Viét Nam du bi dong nhung da bat dau chuan
bi cac diéu kién vé ha ting cong nghé thong tin va
dao tao giang vién dé t6 chirc cung cap cac giai phap
cho day va hoc truc tuyén, dam bao tién d6 hoc
tap hoc ky II nam hoc 2019-2020. Trong hai tudn
dau tién do, dé hd tro cac trudng Gmg pho voi dich
bénh, B6 Gido duc va Pao tao ban hanh cong van
795/BGDDT-GDDPH ngay 13 thang 3 nam 2020 vé
hudng dan trién khai phuong thirc dao tao tir xa, dao
tao truc tuyén tai cac co so dao tao truc thudc BO.

Khi dich bénh tiép tuc c¢6 nhitng dién bién phuc
tap, B0 tiép tuc ban hanh tiép cong vian 988/BGDDT-
GDDH ngay 23 thang 3 nim 2020 nham thong nhat
viéc trién khai dao tao truc tuyén va cong nhan két
qua hoc tap tich lily. Trong khi cac truong lung ting,
thu ddng, c6 cac gidi phap théan trong va tham do dé
ung phé voi dich bénh thi B§ Gido duc va Pao tao
da kip thoi dua ra dugc co so phap 1y cho cac co sé
dao tao chuyén sang hinh thirc dao tao khong tap
trung. Diéu nay thé hién vai trd chi dao ctia B6 Giao
duc va bao tao trong dinh hudng quyét dinh cua cac
truong, nhat 1a trong bdi canh khing hoang vé sirc
khoe lién quan dén dich bénh.

Két qua khao sat cho thdy cac truong thude khbi
nganh dao tao sirc khoe va an ninh qudc phong chiém
ty 18 cao trong nhom cac trudng van tiép tuc cho sinh
vién di hoc tap trung (ty trong lan luot 13 29,6% va
25% va tham gia vao lyc lugng phong chéng dich).
Tinh dén trudc ngay 10 thang 4, theo két qua ra soat
danh gia tor B gido duc va Dao tao, toan hé théng
c6 110/240 co sé gido duc dai hoc (chiém 45,83%)
da ap dung phuong thirc dao tao tryc tuyén, trong d6
c6 63 truong cong lap (42,3% cac truong cong lap),
42 truong ngoai cong 1ap Viét Nam (70% cac truong
ngoai cong lap) va 5 truong dai hoc nude ngoai tai
Viét Nam. Hién con 104 truong chua dao tao truc
tuyén, gdbm 86 trudng cong 1ap (chiém 57,7% trudng
cong); 18 truong ngoai cong 1ap (chiém 30%). Toan
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Hinh 1: Sy chuin bi quy dinh phap Iy ciia cic truwong cho dao tao truc tuyén

qui dinh khac

ui dinh v& dam bao an ninh mang va bao mat thong tin
1 dinh vé dam b. h gvab hong

Qui dinh vé sir dung hoc liéu online

Qui dinh v& thi hét hoc k¥

Bl 8.5%
I 24.9%
I 33.8%
. 27.6%

Qui dinh vé thdi khéa biéu giang day truc tuyén I 75.8%

Qui dinh v& viéc cung cép hoc liéu t&i thidu cho nguoi. . NI 62.5%
Qui dinh lién quan dén sir dung cac phin mém va img. . I 84.4%
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b6 26 trudng khdi Qudc phong An ninh, do dic diém
dao tao va quan 1y ngudi hoc thi van hoc tap trung
ma khong to chirc ddo tao truc tuyén.

Vé cong tac quan ly quéa trinh day va hoc truc
tuyén, 0 cac co sd giao duc dai hoc co td chue hoc
truc tuyén, viéc tham gia giang day va hoc tap duoc
quy dinh la bét budc (94,2% két qua khao sat), trong
d6 45,7% ngudi tra 161 cho riang hoc truc tuyén co
thé thay thé hoan toan hoc tap trung. Qui dinh bat
budc hay khong bét budc hoc truc tuyén ¢o su khac
nhau gilta cac truong dai hoc cong 1ap va ngoai cong
lap.

D¢ trién khai hinh thirc dao tao truc tuyén, phan
16n cac trudong déu to chire dao tao/ hudng dan vé ki
thuat cho cac dbi tuong lién quan (giang vién, sinh
vién, can b hd trg va can bo quan 1y). Tuy nhién tir
két qua khao sat cho thiy viéc hudng dan ki thuét
d6i v6i phan 16n sinh vién chi mang tinh chét tng
pho hodc phai tu hoc dé co thé tham gia dugc cic
16p hoc truc tuyén (chiém 70,6%), trong khi d6 ddi
véi doi ngii ctia nha trudng (gidng vién, can bo hd
trg va can bo quan 1y) thi phan 16n cac trudng déu to
chtrc dao tao va chuan bj vé ki thuat dé thich ing véi
phuong thire gidng day truc tuyén.

Céc phan mém duogc ap dung trong giang day truc
tuyén & cac truong dai hoc vo cing da dang, tity vao
su chuin bi va diéu kién cua ting truong, trong do
Microsoft Teams duoc cac gido vién st dung nhiéu
nhat (30,6% nguoi sir dung), tiép theo 12 Zoom véi
27,4% lua chon, Learning Management System
(LMS) véi 15% lua chon, Google Meeting c6 9%
su dung, Skype voi 7,9% st dung va 3,4% lga chon

livestream qua facebook. Chi c6 0,5% lua chon su
dung phan mém Viettel study va VNPT learning,
con lai 1a sir dung cac phidn mém khac nhu Google
Classroom, Zalo, Trans, Hangout... hodc phﬁn mém
do truong ty viét. Viéc chi c6 khoang 1% sir dung
phan mém co xuat xi trong nudc cho thay kha ning
nghién ctru va trién khai cong nghé gido duc trong
nudce con nhiéu han ché, thém vao do viée phu thudc
vao cong nghé nudc ngoai c6 thé dan tdi nhitng kho
khan trong qua trinh trién khai do phu thudc ca vao
dudng truyén internet qudc té, ddng thoi cling gip
kho khin trong kiém soat an ninh mang.

Két qua khao sat thyc trang dau tu ha ting cong
nghé thong tin cta cac truong cho thdy co 69,1%
giang vién sir dung cic phin mém ban quyén do
truong dau tu, 23,8% giang vién sir dung phan mém
mién phi, phﬁn con lai la nha truong hd tro tién mua
phin mém hodc giang vién tw mua. 49,4% giang vién
cac trudng ngoai cong lap st dung phin mém do
truong dau tu nén tang, 44,6% la st dung phan mém
mién phi. Trong khi, c6 t6i 80,9% giang vién cac
truong cong 14p tu chu hoan toan sir dung phin mém
giang day truc tuyén do trudong dau tu nén tang, con
sO ndy ciia cac truong cong 1ap tu chi mot phan va
cong lap chua ty chu lan luot 14 61,8% va 69,1%. Ty
1¢ str dung phin mém mién phi trong sb cac truong
cong lap theo d6 lan luot 14 12,7%, 28,5% va 24,3%.
Viée van con mot ty 18 twong ddi 16n giang vién sir
dung phan mém mién phi ciing cho thdy mot rui ro
tiém 4n ctia van dé an ninh mang.

Mic du viée giang day tryc tuyén méi dugc dua
vao trién khai dé tmg phé véi dich bénh Covid19,
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Hinh 2: Piéu chinh K¢ hoach thi hét hoc ky

Nguoén: Két qud khao sat ciia tac gia.

nhung dén nay, nhiéu truong da ban hanh cac quy
dinh dé dinh huéng va tao hanh lang phap 1y trong
quén 1y hinh thirc dao tao nay. Két qua khao sat cho
thdy 84,4% v kién tra 10i 1 truong di ban hanh cac
quy dinh lién quan dén sir dung tmg dung giang day
tryc tuyén. Cu thé do 1a cac quy dinh vé thoi khoa
biéu giang day truc tuyén (75,8% y kién), quy dinh
vé cung cap hoc lidu tdi thidu (62,5% ¥ kién), cac
quy dinh vé dam bao an ninh mang va bao mat thong
tin (24,8% y kién), cac quy dinh vé st dung hoc liéu
online (33,8% ¥ kién).

C6 thé thay cac trudng dai hoc Viét Nam da dan
chuyén tir thé bi dong ing ph6 ban du sang thich
mg cha dong. Nhiéu truong da tinh dén kich ban
khi dich bénh kéo dai dé khong lam anh huong quéa
nhiéu dén ké hoach nim hoc ciing nhu dép tng yéu

. Chua’c() ké hoach gi mdi so
v6i ké hoach ban dau trudce
khi c6 dich
Lui lich thi, chua c6 ké hoach
thay doi hinh thirc thi

Thay d6i hinh thtrc thi, khong
14 lich thi

cau ctia kién thirc cac hoc phan.

Cu thé, dén ngay 10 thang 4 nam 2020, nhiéu
truong da nghién ctru cac phuong an thi online khi
dich kéo dai dé dam bao tién do hoc tap cta sinh
vién. Két qua khao sat cho thdy 52% ¥ kién tra 1oi
nha truong di c6 ké hoach diéu chinh lich thi va hinh
thirc thi hét hoc phan. Chi c6 5,3% y kién khing
dinh nha truong khong 1 lich thi ma chi diéu chinh
hinh thuc thi cho phu hop véi tinh hinh dich bénh.
32% v kién khang dinh nha truong da 1ui lich thi ma
chua ¢6 ké hoach diéu chinh hinh thirc thi. 10,3% y
kién cho rang nha truong chua c6 ké hoach gi méi
so v6i ké hoach ban dau.

3. Kh6 khan va thach thire

Trong dai dich Covid19, ciing nhu nhiéu nganh

Hinh 3: Nhirng khé khin gip phai khi trién khai gizng day trye tuyén

Kho thuc hién kiém tra danh gia diém chuyén can
Khé giao tiép v6i ngudi hoc

Céc qui dinh v& dao tao truc tuyén chua day du
Ngudi hoc chua sin sang thay ddi cach hoc
Giang vién chua sn sang thay ddi thoi quen va
Nguoi hoc chua duge dao tao vé céach hoc truc
Giang vién chua dugc dao tao v phuong phap
Hé théng hoc liéu dién tir chua sin sang

Nén tang CNTT chua dap tng yéu ciu

Nha treong tng pho mot cach bi dong

0.0%

Nguon: Két qud khao sat ciia tac gid.

| . 53.4%,
I 52 5%,
. 44.3%
. 36.4%

.. — 21.7%

. e 44.4%,

| . 46.9%
I 43.3%,
e 40.2%
e 16.9%
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86 274 thang 4/2020

68

Kinh te<Phat trién




Hinh 4: Théch thire véi cac co s6 gido duc dai hoc khi trién khai dao tao true tuyén

Thiéu dinh ché phap ly viing vang

Qui ché dao tao chua thay dbi kip

Diéu ki¢n nguoi hoc chua dong bo dé dép img yéu cau
hoc truc tuyén
Doi ngii giang vién chua dap ing yéu ciu trong bdi canh
CMCN4.0

Thiéu vén dé dAu tu ha tAng cong nghé thong tin

Rui ro vé an ninh mang

I 49.7%
I 54.6%
e 16.1%
I 39.2%
. 52.9%
I 57.1%
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Nguon: Két qud khao sdt ciia tic gid.

khac, gido duc noi chung va cac truong dai hoc Viét
Nam néi riéng di va dang phai d6i mit voi nhiéu
kho khian thach thire trong to chuc trién khai hoat
dong day va hoc, trong nghién curu khoa hoc, trong
bao dam ngudn thu dé trang trai cac hoat dong hién
tai ciia truong cling nhu duy tri hoat dong va phat
trién sau dai dich.

Dbi vai viée t chirc giang day, nhiéu truong da
chuyén sang giang day truc tuyén dé tin dung va
phat huy cac vu diém ctia hinh thirc ndy nhu chuyén
tai liéu hoc tap, cau hoi thao luan, bai kiém tra va bai
giang trén nén tang truc tuyén dén véi nguoi hoc,
gitip nguoi hoc c6 thé dé dang truy cap vao bat ky
thoi gian nao, ¢ bat cr dau. Tuy nhién, qua trinh
trién khai hoc truc tuyén ciing gap khong it khé khan
do doi hoi nguoi hoc va ngudi giang can thay doi
cac thoi quen hoc tap, tinh tu giac, ¥ thirc d6i méi
va tinh chi dong thich ung cua tung ca nhan. Cac
van dé nhu co s¢ ha tang chua dong bo; trang thiét
bi chua day du; thiéu hoc liéu phit hop cho dao tao
tryc tuyén; thiéu kinh nghiém va quy trinh quan ly
phu hop véi dao tao truc tuyén; sinh vién, giang vién
moi duoc bit dau tiép can vé phuong phap; cach
thirc dao tao, hoc theo hinh thirc truc tuyén, can ¢co
thoi gian thich ing véi cong nghé va phuong phéap
day hoc méi 1a nhirng kho khin co ban khi trién khai
giang day truc tuyén.

Khi thyc hién dao tao truc tuyén, cac trudong dai
hoc ciing phai d6i mat véi thach thirc tir phia sinh
vién va hé théng quan 1y cua truong. Ddi v6i nguoi

hoc, rao can rat 16n chinh 1a viéc thiéu thiét bi dau
cuoi (dién thoai di dong théng minh, may tinh) va
hé thong va dwong truyén internet & cac dia phuong
con chua dén duoc v6i moi gia dinh, co hoi dé tiép
can voi internet, thAm chi véi truyén hinh 1a rat
khac nhau gitra cac gia dinh, gitra nhitng nguoi hoc.
Bén canh d6, du c6 ca thiét bi dau cudi va hé thong
internet nhu mong muén, nhung k¥ ning st dung
cong nghé thong tin chua thanh thao cling lam giam
hi€u qua cua viéc day va hoc truc tuyén. Két qua
khao sat cho thiy 76,6% v kién cho rang phuong
tién hoc tap ctia nguoi hoc chua d@)ng bd, nhiéu sinh
vién khong c6 may tinh dé hoc dan dén giam chat
lugng hoc tap.

Bén canh d6, van dé hoc liéu chuin, viéc cong
bd hoc li¢u rong rai trén mot sb ung dung mién phi,
khong c6 ban quyén ciing dang dit cac co so giao
duc va cac nha quan ly gido duyc trudc cac thach thuc
vé phép 1y khi str dung hoc liéu ciing nhu bao dam
quyén tac gia, gia tri thwong hiéu cua c4 nhan gido
vién cling nhu nha truong va nganh gido duc trong
bdi canh toan cau hoa va Cach mang Cong nghiép
4.0 hién nay. Ngoai ra, c6 57,1% y kién cho ring cac
truong phai déi mat véi thach thire vé an ninh mang
va bao dam ban quyén.

Trong bi canh phai thuc hién dao tao truc tuyén
dé tmg pho véi dich COVID-19, khong it giang vién
thuc su gdp phai cac van dé vé cong nghé thong tin.
O mét s6 truong dai hoc, mdt sb gido vién da phai
giao lai 16p cho B6 moén va B mon quan 1y chuyén
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Hinh 5: Anh hwéng ciia Covid19 téi ngudn thu ciia nha trudong
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Nguon: Két qua khdo sat ciia tac gid.

nganh phai sap xép giang vién c6 kha nang sir dung
cong nghé tdt hon thay thé. Tinh trang qua tai cong
viéc cua giang vién c6 k¥ nang cong nghé thong tin
tot va cam giac “bj bo roi” cua giang vién khong
dap tmg dugc yéu cau tmg dung cong nghé thong
tin trong giang day 14 van dé nhiéu truong dai hoc
dang gap phai. Khao sat cling cho thiy 39,3% v kién
cho ring cac truong phai ddi mat véi thach thirc do
doi ngti giang vién chua thich nghi véi dao tao truc
tuyén. Ty 18 nay chua cao nhung ciing dit cac nha
quan ly gido duc nghi téi viéc phai dao tao va tai cau
truc doi ngll giang vién.

Bén canh nhimng kho khin trong t6 chirc dao tao
truc tuyén, cac co sé giao duc dai hoc con phai
d6i mit voi nhitng thach thuc khac do dai dich
COVID-19 dem lai nhu nguy co mét sinh vién. Quy
mé dao tao giam ddng nghia voi giam ngudn thu
va phai tién hanh cac bién phap cat giam chi tiéu
khi dich bénh cang kéo dai. Pac biét, hau hét nguén
thu cta cac co so gido duc dai hoc phu thudc vao
hoc phi. Viéc sinh vién khong dén truong ciing s&
ddng nghia véi viéc nha truong khong c6 ngudn thu
trong khi cac hoat dong t6 chirc, giang day van phai
tiép tuc thuc hién theo hinh thic tryc tuyén nham
duy tri hoat dong cua nha truong. Cac truong ngoai
cong lap dang gip phai kho khan rat 16n dé duy tri
cac hoat dong, dé co thé chi tra mot phﬁn luvong cho
can bo, giang vién. C6 52,9% v kién khao sat cho
rang trudng thiéu von dé dau tu ha ting cong nghé

I :

Néu Covid kéo dai hét T9

9,17%

B Giam trén 50%

Gidm téi S0%

B Giam tdi 30%

B Giam tdi 15%

® Khing thay doi

N&u Covid kéo dai hétT12

thong tin pht hop dé phét trién hinh thirc dao tao
truc tuyén.

Hinh 5 cho thay gin 35% ¥ kién khao sat cho rang
ngudn thu cua truong co thé bi giam trén 15% néu
dich bénh kéo dai dén hét thang 4. Néu dich bénh
kéo dai dén thang 6 thi con s6 nay da lén toi gan
63% va tham chi c6 trén 18% ¥ kién cho rang ngudn
thu cua trudng c6 thé giam tir 15% - 30%. Diéu nay
s& budc cac truong phai tinh dén cac giai phap tiét
kiém va giam chi phi trong d6 c6 chi phi dau tu cong
ngh¢ thong tin, giam luong nguoi lao dong.

4. Co hdi ddi voi gido duc dai hoc

Bén canh cac kho khan thach thirc hién hitu va
lau dai nhu da phan tich trén day, dai dich Covid19
cling dem lai khong it co hoi cho cac truong dai hoc
Viét Nam. Co hoi 16n nhit ma nha truong c6 dugc
la diy nhanh qua trinh tng dung cong nghé thong
tin trong moi hoat dong cua nha truong nhu giang
day, nghién ctru khoa hoc, s6 hoa hoc li¢u va thong
tin quan 1y dé tién toi xay dung truong dai hoc thong
minh. Nhiéu co s& giao duc dai hoc xac dinh day la
co hoi thuc déy s6 hoa hoc lidu dé tat ca giang vién,
sinh vién va can by quan 1y khai thac dugc cac yéu
t6 tich cuc trong viéc tmg dung cong nghé thong tin
vao cac hoat dong quan ly, giang day va hoc tap;
linh hoat dugc thoi gian, khong gian cho viéc day va
hoc moi ltc, moi noi. 75,1% giang vién dugc khao
sat khang dinh cac truong c6 nhiéu co hoi da dang
hoéa cac dich vu giao duc dai hoc hon. 66% y kién
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Hinh 6: Nhin dang co hi cho gido duc dai hoc tir dich Covid19

Nang cao tinh cht dong trong hoc tép cho nguoi hoc

Co hoi nang cao chét luong day va hoc

I 74.2%
I 35.9%

Tiép cin ngudn hoc liu mo N 62.3%

Tai cau tric doi ngii giang vién

I 33.4%

Nang tAm k¥ nang sir dung CNTT trong t6 chirc day. . e 77.3%

Dbi méi phuong phap day va hoc
Xoba b ranh gidi vé dia diém hoc tap

Thém co hoi cung ce”ip dich vu gido duc da dang hon

I ————— 77.2%
I T77.9%
I 75.1%

M6 rong co hdi tiép can gido duc dai hoc cho nguoi. . G 65.7%

Dbi méi tu duy va triét Iy dao tao

0%
Nguon: Két qua khdo sdt ciia téc gid.

cho rﬁng dai dich Covid19 cling cho cac nha quan ly,
cac truong dai hoc ¢ co hoi doi méi tu duy, triét ly
dao tao dai hoc. 35,9% y kién khao sat khéng dinh
dai dich ciing 13 co hoi dé cac co quan quan 1y gido
duc, cac truong dai hoc hoan thién quy ché dao tao
dap ung yéu cau cua Cach mang Cong nghiép 4.0 va
nang cao chét lugng day va hoc. Pac biét, 33,4% vy
kién cho rang déy 13 co hoi tot dé cac trudng tai ciu
trac doi ngii giang vién va dua ra cac tiéu chuan phu
hop hon khi chon loc giang vién dap ung yéu cau
ctia thoi dai, dic biét 1a tiéu chuan vé ing dung cong
nghé thong tin trong giang day.

Bén canh do, viéc sinh vién va giang vién khong
duoc hoc tip trung ma nhiéu giang vién cac truong
dai hoc da hoc va 4ap dung dugc mét phuong phéap
dao tao méi co ung dung cong nghé thong tin dé
lam bai giang sinh dong hon, tuong tac voi sinh vién
da chiéu hon, x6a nhoa khoang cach khong gian.
77,9% giang vién dugc khao sat kh'fmg dinh dai dich
COVID di dem lai co hoi x6a bo ranh gisi vé dia
diém hoc tap. 77,2% giang vién khang dinh co hoi
d6i méi phuong phap day va hoc. 77,3% giang vién
khing dinh ho c6 co hoi nng tim k¥ ning sir dung
cong nghé thong tin trong to chirc giang day dai hoc
cho h¢ chinh quy.

Voi nguoi hoc, dai dich Covid-19 cling dem lai
co hoi nang cao tinh chi dong trong hoc tap. Diéu
nay dugc 74,2% nguoi tham gia gia khao sat ung ho.

10% 20% 30% 40% 50%

I 66%

60% 70% 80% 90%

62,3% ¥ kién cho rang ca ngudi hoc va ngudi day co
co hoi tiép can ngudn hoc liéu md 16n hon khi ma
nhiéu t chirc, nhidu thu vién va cc truong dai hoc
ap dung viéc cung cip hoc liéu mién phi cho sinh
vién. 65,7% ¥ kién cho rang ngudi hoc ¢ nhiéu co
hoi tiép can gido duc dai hoc hon trong twong lai néu
viéc tmg dung giang day truc tuyén ngay cang dugc
hoan thién va tiép tuc rong rai ap dung sau khi dai
dich két thuc & cac truong dai hoc.

Ngoai ra, cac giang vién con khang dinh rang dai
dich COVID-19 14 co hoi dé cac truong khing dinh
nang luc ddi méi cua truong, dac biét la trong cac
tinh hudng bt thudng can chuan bi nhidu phuong
an; co hoi co hoi nhan ra yéu kém cua truong, co hoi
nang cao y thirc tu hoc ctia sinh vién va hoc vién, co
hoi khing dinh vai trd cia cong nghé thong tin trong
giao duc dai hoc. Tuy vao cac nganh dao tao khac
nhau, cac co hdi nay s€ duoc cac truong nam bét va
phat huy theo nang luc cua minh vi c6 nhitng nganh
ko ting dung dao tao truc tuyén duoc.

5. Khuyén nghi giai phap va chinh sach nim
bat co hdi va vuet qua khé khin dé phat trién
sau dai dich Covid19

C6 thé noi, dai dich Covid19 khong chi dem lai
nhitng khé khan cho gido duc dai hoc ma con dem
dén nhimg co hoi vang dé cac co so gido deuj dai
hoc kh:fmg dinh nang luc ddi mai va phat trién manh
hon trong thoi dai Cach mang Cong nghiép 4.0 va
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toan cau hoa. Bé co thé tan dung dugc co hoi phat
trién va vuot qua dugc cac kho khan do dai dich
Covid19 dem lai, can thyc hién dong b nhiéu nhom
giai phap trude mét va lau dai.

5.1. Cac giai phap chung

Pé tan dung duoc co hdi, nganh gido duc, dau tién
la cac nha quan ly gido duc, 1anh dao cac co sd gido
duc phai nhin ra duoc cac co hoi do. Chép nhan thu
thach, dam thir nhimg diéu méi mé 14 nhiing gi can
¢6 dé nhan ra co hoi 4y. Song, ciing can than trong
boi gido duc ludn c6 anh hudng sau va rong. Chung
ta cling can can nhic that k¥ khi lya chon mot co hoi
nao dé dé theo dudi. Va dé thuc hién, can huy dong
strc manh tap thé dé nhin nhan van dé & céac gdc nhin
khac nhau, cac khia canh khac nhau 1a cach ching ta
Iira chon phuong an tot nhét.

Thtt hai, can c6 nhan thirc dting dén vé vai tro cua
giang day truc tuyén trong gido duc dai hoc. Trudc
day, dao tao truc tuyén thuong duoc ap dung voi dao
tao tir xa khién cho nhiéu nguoi hiéu chua ding vé
vai tro ciia ddo tao tryc tuyén nhu mot cong cu giang
day gitp x0a bo cac rao can vé khong gian va thoi
diém dao tao. Khi thiéu nhiing quy dinh lién quan
dén dao tao truc tuyén nhu hoc liéu online, phﬁn
mém ung dung trong dao tao truc tuyén, thi/kiém tra
va cong nhan két qua dao tao truc tuyén ddi voi cac
chuong trinh dao tao chinh quy, co hdi da dang héa
phuong phép dao tao va mo rong co hoi tiép can voi
cac nguén hoc liéu mo, tién loi cho nguoi hoc cling
s& giam. Néu ung dung tét cong cu nay, c6 thé dem
lai nhiing loi ich quan trong cho qua trinh dao tao
dai hoc khong chi ddi voi chuong trinh dao tao tu
xa ma ddi vai tat ca cac chuong trinh dao tao chinh
quy, tién tién, chit lugng cao. Diéu nay hoan toan
phii hop véi xu thé dao tao ngudn nhan lyc tuong lai
¢6 kién thirc va k¥ ning dap mg yéu ciu lao dong
0 thoi dai Cach mang Cong nghiép 4.0. Cac truong,
cac nha quan ly gido duc phai nhan thirc dung co
ho6i nay dé doi méi va co chién luge phat trién trong
tuong lai.

Thir ba, can d6i méi tu duy va cach tiép
can giao duc dai hoc theo hudng xdy dung y
thirc tu hoc, chu dong hoc tap cho nguoi hoc. Chi
khi nguodi hoc chu dong va c6 y thure tu hoc tdt thi
du trong hoan canh nao, nguoi hoc cling ¢ thé tim
céc giai phap phu hop nhéat dé vuot qua kho khan va

tiép can tri thirc, rén luyén ky ning trong qué trinh
hoc tap ¢ cac co so gido duc dai hoc. Pay ciing la
tu chit vo cling can thiét trong thoi dai Cach mang
Cong nghiép 4.0, tang tinh chu dong cho céc truong
dai hoc nhiéu hon dé chii dong thich nghi véi su thay
d6i rat nhanh ciia méi truong. Tu duy gido duc méi
phai gin lién v&i d6i mdi khong ngimg dé dap tmg
cac doi hoi ctia nguoi hoc va dac biét 1a cac yéu ciu
cua thi truong lao dong.

5.2. Cdc gidi phap tir phia Bj Gido duc va Dao
tao va cdc bo/nganh co lién quan

Thtr nhat, Bo Gido duc va Dao tao can sém dé
xuat Chinh phii xay dung chién lugc phat trién gido
duc dao tao dai hoc mdt cach toan dién, trong d6 lam
r0 mo hinh truong dai hoc thong minh. Xay dung
khung chuan cho viéc phat trién cac truong dai hoc
thong minh dé cac truong dinh hudng rd rang muc
tiéu va con duong phan dau ctia minh, tranh viéc goi
tén dai hoc thong minh cho hop xu hudng nhu trude
day dung thuat nglr “truong dai hoc dinh hudng
nghién cuu”.

Th hai, xdy dung va hoan thién quy ché dao tao
dai hoc, trong d6 lam 16 cac quy dinh vé viée ap dung
phwong phap dao tao blended learning (c6 su két hop
chat ché gitra dao tao tryc tiép va dao tao truc tuyén)
nham phat huy tdi da lgi thé cua cac cong cu dio tao.
Hién nay, can ctt phap Iy va cac quy dinh cho viéc ap
dung phuong phap nay con thiéu dan dén cac truong
lo ngai khi st dung phuong phap dao tao nay cho
hé dao tao chinh quy. Pac biét, can lam 13 cac quy
dinh vé dam bao chat lugng, hinh thirc thi, danh gia
két qua hoc tap trong dao tao truc myén, quy dinh vé
hoc liéu sb va ban quyén tac gia trong hoc liéu sb,
quy dinh vé bao dam an ninh mang khi trién khai cac
hinh thirc dao tao truc tuyén...

Thir ba, can danh gia hidu qua dau tu xay dung
mé hinh dao tao truc tuyén trong thoi gian vira qua &
mot sb treong dai hoc dé xay dung chién luge dau tu
¢6 hiéu qua hon cho cac trudng trong viéc phat trién
nén tang céng nghé thong tin phuc vu dao tao truc
tuyén. Co thé hinh thanh quy dau tu phat trién nén
tang cong nghé thong tin phuc vu dao tao va quan 1y
truc tuyén dé hd trg cic truong phat trién hinh thirc
dao tao nay dam bao cong khai, minh bach.

Thir tw, vé& vin d¢ quan 1y qua trinh dao tao, dam
bao dong luc cling nhu tinh phap 1y cua cac hoat
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dong day va hoc truc tuyén hién nay, Chinh phu, Bo
Gido duc va Pao tao, B Thong tin va Truyén thong
va Bo Khoa hoc va Cong nghé can xem day chinh 1a
co hoi va 1a stic ép dé nhanh chong sé hoa nén gido
duc ciing nhu giam chi phi khong can thiét va ting
su dong déu vé chat luong, ciing 1a cach gop phan
chéng cac dich bénh khi phat tac. Khi cac hoat dong
kinh té — xa hoi bi ngung tr¢ theo cach truyén théng,
1a co hoi dé sang tao nhitng cach van hanh méi dé
cudc séng tiép dién, hoc tap, lam viéc, giai tri. Va
trong chién lugc chuyén ddi sé qudc gia, nganh gido
duc — dao tao ludn dugce wu tién sé mot. «Mot quéc
gia chuyén doi s6 thanh cong thi dau tién phai thanh
cong trong chuyén d6i sé gido duc va dao tao. Chinh
nganh nay chuan bi lyc lugng cong dan va nhan lyc
¢6 k¥ niang so» — nhu 161 B truong Bo Thong tin
va truyén thong khang dinh. Bé Gido duc va Dao
tao can t chuc hoi nghi truc tuyén dé chia sé kinh
nghiém t6 chuee trién khai, quan 1y dao tao truc tuyén
cho cac h¢ dao tao & cac trudong dé tao co hoi cho
cac truong hoc hoi kinh nghi¢m va trién khai co hiéu
qua trong thoi gian toi

5.3. Cac gidi phap tir phia cac truwong dai hoc

Tht nhét, cac co s giao duc dai hoc can tim ra
phuong an va lua chon cho minh mot nén tang sd
phuc vu cho viéc day va hoc truc tuyén, dau tu sir
dung thong nhat trong toan truong phan mém ban
quyén dé dam bao cc van dé bao mat thong tin va
an ninh mang. Mot nén tang sé dwuoc quan 1y t6t s&
cho phép nha trudng bao vé dugc ban quyén thuong
hiéu, kiém soat tot hon qué trinh day - hoc va danh
gia qua trinh giang day va hoc tép cua sinh vién.

Thir hai, cdn nhanh chéng trién khai cac phuong
an s6 hoa toan bd co so dit liéu giang day phuc vu
giang day va hoc tap, xay dung hé théng hoc liu
sO. Cac nha xuit ban, cac nha truong ciing can tim
ra giai phap kha thi nhat dé dam bao tinh phap 1y va
ban quyén thuong hiéu cho hé théng hoc liéu duoc
st dung trong qua trinh giang day va hoc tap tryc
tuyén hién nay.

Thir ba, cin x4y dung va hoan thién hé thong cac
quy dinh vé dao tao truc tuyén, st dung hoc li¢u $0,
sir dung cong nghé thong tin trong giang day dé dam
bao tinh phap 1y va ban quyén tac gia cua cac hoc
liéu va tai nguyén sb. Can dua ra giai phap kha thi dé
¢6 thé tién hanh kiém tra, ddnh gia va cong nhéan két

qué hoc tap, kiém tra va thi tryc tuyén dam bao yéu
cau cta kiém dinh chat lugng gido duc, hudng t6i
chuan diu ra da dang ky va phu hop véi bac 6 trong
khung trinh 6 qudc gia vira duge Thu tuéng Chinh
pht phé chuan.

Thir tw, cAn quy dinh cac diéu kién chuin ddi voi
giang vién dic biét 1a didu kién vé k¥ ning cong
nghé thong tin va tiéng Anh va c¢6 chinh sach hd
trg va dao tao giang vién dé nang cao ky ning nghé
nghiép, k¥ ndng cong nghé thong tin va phuong
phap giang day truc tuyén. Pong vién, khuyén khich
dé giang vién c6 thé ddng tdm, dong long vuot
qua nhitng khé khin va sin sang d6i méi ciing nha
truong xay dung moi truong gido duc dai hoc thong
minh, hién dai.

Thtt ndm, can nghién ctru cac chinh sach hé tro
sinh vién dé c6 dii diéu kién tham gia hoc truc tuyén,
tiép can voi cac nguén hoc liéu mé dé hoc tap truc
tuyén tot hon. Mdi truong, tiy va didu kién va dic
diém cua truong c6 thé lya chon nhiing goi va cach
thire hd tro khac nhau dé dén voi sinh vién va bao
dam quyén lgi dugc hoc tap cua sinh vién.

Nhu vy, c¢6 thé néi dai dich Covid19 da va dang
gdy ra nhitng kho khan, thach thirc trong qua trinh
t6 chirc giang day va trién khai cac hoat dong & cac
co sé giao duc dai hoc. Tuy nhién, can khéng dinh
réng dai dich ciing da dem lai nhiéu co hoi phat trién
va ddi méi cho cac co so giao duc dai hoc noi riéng
cling nhu cho giao duc dai hoc Viét Nam ndi chung.
Mdi trudng, tiy vao cac diéu kién cu thé ctia minh
can chon nhirng giai phap t6i wu nhat dé vuot qua
khung hoang do dai dich gdy ra va tin dung tot nhét
cac co hoi dé doi méi va phat trién. Trong qua trinh
d6, Bo Gido duc va Dao tao can phai hd trg va dong
vai tro “ba d5” dé cac truong phat trién, ddc biét trén
khia canh tao hanh lang phép 1y viing chéc cho cic
truong trong qua trinh d6i méi trén co so phat huy
tinh ty chu, ty chiu trach nhiém cia cac truong. Véi
tinh thdn d6, chung t6i tin tuong gido duc dai hoc
Viét Nam s& d6i méi va phat trién vimg manh trong
tuong lai, hoan thanh tt st mang cung cap ngudn
nhan lyc dap g yéu ciu cua toan cau hoa va Cach

mang Cong nghiép 4.0.
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