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Van hoa dwoc coi la “linh hon” cua to chire, la tai san vo hinh va la vii khi canh tranh giup to

chiee truong ton. Nham hiéu r6 ban chat van hoa to chiee, tac gia bai viet di sau tim hiéu cac quan

niém vé van hoa va van hoa to chirc. Cac quan niém nay rat da dang, phong phu va duwoc tiep can

duwoi nhiéu goc do khdc nhau.Trén thé gioi co nhiéu nghién ciru vé cau tric van hoa to chiec, song

trong bai viét nay, tac gia chi dé cdp dén cach tiép cdn 03 cdp dé vin héa té chire ciia Edgar H.

Schein va ung dung cach tiep can nay trong nghién ciru van hoa to chirc o Viét Nam. Trén co so

cdc nghién cuu do, tac gia bai viet da miéu ta cu thé cac yéu to cau thanh van hoa to chirc trén 03

cap do va tim ra moi quan hé gitka cdc yéu t6 nay. Quy trinh 06 budc trong xdy dung va phdt trién

van hoa to chuee la kién nghi cua bai viét.

Tiwr khoa: Van hoa, van hoa t6 chiic, cap do van hoa, cau truc van hoa to chuc

Nhu ciu duy tri, xdy dung va phat trién vin hoa
t6 chire trén thuce té ngay cang phat trién. Tuy nhién,
c6 rat nhiéu cach tiép can khac nhau vé van héa néi
chung va vin hoa to chire noi riéng. Vi vay, can phai
nghién ciru va Iya chon céach tiép can phi hop nhat
v6i diéu kién cua Viét Nam. Tac gia bai viét da dwa
trén cach tiép can ba cip d¢ van hoa ciia Edgar H.
Schein dé nghién ctru cac yéu td cau thanh van hoa
va mbi quan hé rang budc giita cac yéu té vin hoa,
tir 46 ¢6 thé xac dinh rd cac ddi twong khi nghién
ctru van héa td chirc.

1. Quan niém vé viin héa va vin héa té chirc

1.1. Vin hoa la gi?

Edouard Herriot (Trich din trong Dinh Thi Dung
va Tran Ngoc Thém, 2008) da timg noi cta: “Vin
hod la cai con lai khi ta quén tét ca, la cdi con thiéu
khi ta dd hoc tat ca” (La culture, ¢’est ce qui reste
quand on a tout oublié, c’est ce qui manque quand
on a tout appris). Viy “van héa” 1a gi dé khién né
¢6 thé ton tai mai mai nhu vay?

Schein (2010) giai thich: Van hoa vira 1a mdt hién

tuong nang dong cua hién tai, vura la mot cAu trac
nén tang mang tinh cudng ché c6 anh huong dén
chung ta theo nhiéu cach thirc khic nhau. Van hoa
luon duoc thiét lap lai va dugc sang tao ra boi sy
tuong tac vdi cac ca nhan khac va boi chinh nhimng
hanh vi cua ching ta.

Nhu viy, thong qua cach giai thich vé van hoa
ctia Schein (2010), ching ta c6 thé nhan thiy rang
van hoa la do chinh con ngudi tao ra, van hoa khong
phai 14 bat bién ma né phai dugc didu chinh cho phu
hop véi timg diéu kién sinh hoat ctia chinh ching ta.

V& mit thuét ngt khoa hoc,“van hoa” duogc bat
ngudn tir chit Latinh “Cultus” ma nghia gbc 13 gieo
trong, duge dung theo nghia Cultus Agri 1a “gieo
trong rudng dat” va Cultus Animi 1a “gieo trong tinh
thin” tirc 13 “sy gido duc bdi dudng tdm hdn con
nguoi” (Trich dan trong Giong Bach Viét, 2010,
trang 1).

Nha nhan loai hoc nguoi Anh Edward Burnett
Tylor (1832-1917) (trich dan trong Giong Béch
Viét, 2010, tr.1) da tiép can van hoa dudi goc do
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rong hon, 6ng gin vin ho4 v6i vin minh nhén loai
va dua ra dinh nghia: “Van hoa hay van minh, theo
nghia réng vé toc nguoi hoc, néi chung gom cé tri
thuee, tin nguong, nghé thudt, dao dirc, ludt phap,
1dp qudn va mot s6 nang liec va théi quen khéc dwoc
con nguoi chiém linh véi te cach la thanh vién ciia
Xd hoi”.

Pé nhin manh dén cac quan niém vé gia tri khi
nghién cuu “van hoa”, William Isaac Thomas (1863
- 1947), nha xa hoi hoc nguoi My coi van hoa 1a cac
gia trj vat chat va xa hoi cua bat ky nhém ngudi nao
(cac thiét ché, tap tuc, phan Gng cu xu,...) (trich dan
trong Giong Bach Viét, 2010, tr.2).

Chu trong khia canh t6 chtre cAu tric cua vin hoa,
Ralph Linton (1893 - 1953), nha nhan loai hoc
ngudi My cho rang: “Van héa suy cho ciing la cdc
phan iimg Idp lai it nhiéu cé té chirc ciia cdc thanh
vién xa héi; La sw két hop giita 16 1ing xir ma cdc
thanh 6 ciia né dwoc cdc thanh vién cia xa hoi do
tan thanh va truyén lai nho ké thira” (trich dan
trong Giong Bach Viét, 2010, tr. 2).

Tac gida Nguyén Nhu Y (bién soan, 1998) cho
rﬁng: Vin hoa la nhitng gié tri vat chét, tinh than do
con nguoi sang tao ra trong lich sir.

Tir rat nhiéu khai niém vé “van hoa” duoc néu
trén, tic gia bai viét ddng quan diém v6i Dinh Viét
Hoa (2012): “Van hoa dwoc hiéu nhu mét hé théng
nhitng chudn mye va gid tri ma nhitng thanh vién
trong cong d(;ng tac dong lan nhau, thuc hién va sy
tac dong ci'y tao nén mot sy khac biét”. Chinh su
“khac biét” dugc tao nén tr “van hoa” do da lam
cho no6 ton tai bén viing, boi Jack Trout da tung
khiang dinh “Khéc biét hay 1a chét”. Vi vy, mot
quéc gia, mot td churc hay mot doanh nghiép mudn
truong ton, can phai co “vin hoa”.

1.2. Viin héa t6 chire la gi?

bpé cap dén khai niém “van hoa td chirc”, cac nha
nghién cira da dua ra rat nhiéu y kién khac nhau.
Louis (1980) (Trich dan trong Nguyén Viét Loc,
2009, trang 231) quan niém: “Van héa t6 chirc la
mot tap hop nhitng quan niém chung cua mot nhom
nguwoi. Nhitng quan niém nay phan lén dwoc cdc
thanh vién hiéu ngam véi nhau va chi thich hop cho
16 chirc ciia riéng ho. Cdc quan niém nay sé dwoc
truyén cho cdc thanh vién méi”

Thuat nglr “van hoa” chi nhiing gia tri, tin
ngudng va nguyén tic bén trong tao thanh nén tang
cuia hé thong quan 1y cua td chic cling nhu mot loat

cac thu tuc quan ly va hanh vi ing xur minh chung
va cang ¢ cho nhitng nguyén tic co ban nay.

Nhirng tac gia theo truong phai nay nhdn manh
su chia sé va luu truyén cac gia tri vin hoa giita cac
thanh vién trong t6 chirc.

Tunstall (1983) (Trich dan trong Nguyén Viét
Loc, 2009, trang 231) xac dinh: “Van hoa 16 chirc
6 thé dwoc mo ta nhu mot tdp hop chung cdc tin
ngudng, thong 18, hé thong gid tri, quy chudn hanh
Vi ting xir va cdach kinh doanh riéng cua timg t6
chirc. Nhitng mat trén sé quy dinh mé hinh hoat
dong riéng cia t6 chirc va cdch img xir ciia cdc
thanh vién trong t6 chirc”

Céch giai thich ctia Tunstall cho thiy vin hoa to
chirc duge thé hién thong qua hanh vi tng xir cua
ting ca nhan va cd vai tro vo cung quan trong trong
viéc hinh thanh nén “céi riéng” ctia t6 chirc do.

Dong tinh voi cac quan niém vé vin hoa to chirc
cua cac nha nghién ctru trudéc do, song Schein
(2004, trang 17) nhén thiy ring van hoa can phai
thich ung v6i sy thay dbi ca ¢ bén trong 1an bén
ngoai cua to chirc, vi vdy ong di dwa ra khai
niém: “Van héa t6 chire la tdp hop nhitng gid tri nén
tang dwoc moi nguoi cung chia sé va thuc hién
nham dam bdao phit hop véi nhitng bién dong ciia
moi truong bén ngoai va twong thich voi nhitng van
déng bén trong cua té chirc. Piéu do thuc sw ¢é y
nghia, vi vqy no can dwoc truyén lai cho tdt cd cdc
thanh vién khi tham gia vao té chire dé ciing nhdn
thuee, tw duy va hanh dong”.

Cung quan diém véi Schein, nhém tac gia
Nguyén Vin Dung, Phan DPinh Quyén, L& Viét
Hung (bién soan, 2010, trang 20) d& xuat vin hoa
cia mot nhom cé thé duge dinh nghia nhu sau:
“Mot dang thike cac quan niém co ban cung chia sé
ma nhém hoc héi dwoe, khi né gidi quyét nhirng van
dé lién quan dén viéc thich nghi véi méi truong bén
ngodi va sw hop nhat bén trong. Dang thirc nay hiéu
qua du 16t dé dwoc xem la cé gid tri, va do do duwoc
truyén day cho cdc thanh vién méi nhw cach thire
diing dan dé nhéan thire tw duy va cam nhdn lién
quan cdc van dé d6”. Thuc chit cach tiép can vin
hoa té chirc ctia nhom tac gia nay duoc dua trén nén
tang nghién ctru cua Schein.

Tran Ngoc Thém (2013) cho ring cac dinh nghia
vin hoa hién c6 tuy rat phong phu va da dang,
nhung tyu trung lai, chung khong nim ngoai hai
loai: dinh nghia miéu td va dinh nghia néu dic
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trung. Dinh nghia miéu ta liét ké cac thanh t cua
vin hoa, con cac dinh nghia néu dic trung thi c6 thé
quy vé ba khuynh huéng 16n: Khuynh hudng thu
nhat coi vin hoa 1a nhitng két qud (san pham) nhat
dinh. D6 c6 thé 1a nhiing gid tri, nhing truyén
thong, nhiingnép song, nhiing chudn muec, nhiing tur
twong, nhiing thiét ché xa héi, nhiing biéu trung, ky
hiéu, nhitngthéng tin... ma mot cong dong di sang
tao, ké thira va tich liiy. Khuynh huéng thir hai xem
van héa nhu nhitng qud trinh. D6 co thé 1a
nhiing hoat dong sang tao, nhiing cong nghé,
nhiing quy trinh, nhitngphicong thirc ton tai, sinh
song va phat trién, cach thuc thich iing véi moi
truong, phuong thuc wng xi clia con nguoi...
Khuynh huéng thit ba xem van hoa nhu nhitng quan
hé, nhing cdu tric... gitta cc gia tri, gitta con nguoi
v6i dong loai va mudn loai.

TUr rat nhiéu khdi niém vé van héa da dugc cic
nha nghién ctru dé xuét, tic gia bai viét cho rang:
“Vin héa té chirc la hé thong cdc gid tri, cdc
chuin muwe, cdc quan nigm va hanh vi teng xir
dwoc chia sé va thuwe hign trong t6 chire, thich trng
véi sw vin dong, bién doi va tao nén nét dic thu
riéng ciia té chirc.”

“Vin hoa” tao ra cho t chtrc nét “ca tinh” riéng
c6; “Van hoa” duoc coi 1a “linh hon” cia mdi td
churc; “Van hoéa” xay dung “phong cach”, 1a “dao”,
la “bd gen” va la “strc manh canh tranh” cia mdi to
chuc.

2. Céc y€u to cau thanh van héa to chirc

2.1. Céch tiép cin ciia Edgar H. Schein

“Van hoa” van dugc coi 1a mot pham tri twong
dbi triru twong, nhung thuc té khong hin nhu vay.
Schein da phan tich “van héa to chiic” v&i 03 cap
d6. Cac cap do nay di chuyén tir nhitng biéu hién rd
rang, hiru hinh, co thé nhin théy va cam nhan duoc,
cho dén nhing gia tri cin ban da dugc an sau, tro
thanh nén tang va dugc ong cho 1a ¢t 15i van hoa.
Ném giita 02 cap d6 d6 1a nhitng gié tri, chudn muc
va quy tic hanh xir chung ma nhiing thanh vién cua
t6 chtrc d6 sir dung nhu cach thirc dé mé ta van hoa
cho chinh minh va nguoi khac.

Schein (2010) cho rang, c6 thé nghién ctru vin
hoa to chirc theo 3 cap d6 - Cép do cac san pham
nhan tao; Cac niém tin va gia tri duoc déng thuan;
Va cic gia dinh can ban lam nén méng. Néu khong
giai ma dugc cac gia dinh can ban dang véan hanh,
s& khong biét 1am thé nao dé 1y giai mot cach ding
dan cac san pham do con ngudi tao ra va khong biét
nén tin tudng vao cac gia tri duoc dong thuan dén
mirc ndo. Co thé thay rang, c6t 16i van hoa nam
trong cac gia dinh cin ban. Chung ta chi cé thé hiéu
1& duge cac gia tri thude cac cAp do dugc hién thi ra
bén ngoai va nhitng gia tri duoc déng thuan khi va
chi khi da ndm rd duoc cac gia dinh can ban.

2.2. Ung dung cdch tiép cin ciia ciia Edgar H.
Schein tai Viét Nam

2.2.1. Nhém tdac gia Nguyén Vin Dung, Phan
Pinh Quyén, Lé Viét Hung (2010)

O Viét Nam, khi nghién ctru vé van hoa t6 chirc,
c6 rat nhiéu tac gia da ing dung cach tiép can vé cau
trac vin hoa ciia Schein, béi 18 day 1a cach tiép can

Bang 1: Ba cip dd vin hoa

1. Cac san pham cua con nguoi

e Cac hanh vi quan sat duogc
(Kho 1y giai)

e (Cac cau tric va quy trinh nhin thay dugc va cam nhan dugc

2. Cac niém tin va nhiing gia tri dugc dong thuan
e (Cacy tudng, muc ti€u, gia tri, khat vong
e (Cacy thic hé
e (Cach giai thich duy ly

(C6 thé ¢ hodc khong dong dang véi hanh vi va cac san pham nhan tao khéc)

3. Cac gia dinh can ban lam nén moéng

e (Cacniém tin va gia tri trong vo thure, dugc cho la hién nhién

(Xac dinh nén hanh vi, nhan thtc, tu duy va cam xtc)

Nguoén: (Schein, 2010, trang 50)
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Hinh 1: Cac cip dd vin hoa

Cap d6 vat thé

\ 4
Céc gia tri dugc

tan dong

\ 4

Nhiing quan niém nén tang co
ban

Nhiing co ciu va qua trinh hiru hinh

ctia t6 chirc (Kho giai ma)

Céc chién lugc, muc tiéu, trict 1y

Nhiing ni€ém tin, nhan thue, tu tudng va cam giac duogc
coi 1a hién nhién v¢ v6 thirc (Ngudn goc toi hau cua céac

gia tri va hanh dong)

Nguon: Nguyén Vin Dung, Phan Dinh Quyén, Lé Viét Hung (2010, trang 26)

hién dai, rd rang va sat v&i thuc tién hoat dong cua
cac tb chirc. Co thé ké dén cac nghién ciru cua cac
tac gia: Pham Quang Huan (2007); Nguyén Viét
Ldc (2009); Lé Thi Ngoc Thuy (2012),...

Nhém tic gia Nguyén Vian Dung, Phan Dinh
Quyén, Lé Viét Hung (2010) d4 hoan toan dong tinh
v&i cach lap luan, phan tich vé vian hoa t6 chuc cua
Schein, vi vy da sir dung cach tiép can vé ba cap do
van hoa ciia 6ng trong cudn gido trinh ma nhém
bién soan.

Nhirng niém tin, nhén thirc, tu tuéng va cam giac

dugc coi 1a hién nhién vé vo thirc (Ngudn gbc tdi
hau cua céc gia tri va hanh dong)

M0 hinh “Cac c?ip d6 van hoa” (Hinh 1) dugc dua
trén co s& mod hinh “Ba cap d6 van hoa” cua Shein
(bang 1). Nhom tac gia nay cho rang, mic du phan
cbt 181 ctia van hoa t6 chirc 1a dang thic cua nhiing
quan ni€ém nén tang co ban dugc xem la hién nhién,
van hoa sé ty thé hién & cép dd cac vat thé hiru hinh
co thé quan sat duoc, va cép dd cac gia tri, cac
chudn muc, va quy tic hanh vi duoc chép nhan.
Diéu quan trong can nhan ra khi phan tich vian héa
1a cac vat thé hiru hinh. Cac yéu té van hoa hitu hinh

Hinh 2: Cac yéu to cau thanh vin hoéa t6 chirc

Gia tri hitu hinh Bong phuc, Logo,
<—— | Slogan, L% hoi, Kién
trac,...
\.
( St ménh, TA
Gia tri duoc r ménh, Tam
chép nhén/chia sé <:' nhin, Chién luoc,
Quy tac rng xr...
.

Gia tri/Quan niém
nén tang

<—

Niém tin, gi4 trj cot
10i...

Nguon: Téac gia dé xuat
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d& quan sat nhung khé giai ma, va cac gid tri co thé
chi phan anh sy hop 1y hoa hay nhirng khat vong ma
thoi. Dé hiéu duoc van hoa cua td chirc, can phai
hiéu cac quan niém nén tang cin ban cia to chirc d6
va qua trinh hinh thanh cac gia trj vin hoa khac xuét
phat tir cac quan niém cén ban nay.

2.2.2. Cy thé héa cdc yéu t6 thudc ba cdp do van
héa t6 chirc theo quan diém cua tac gia

- Niém tin: C6 thé noi, “niém tin” 1a liéu thudc
thin dugc dé chung ta chién thing. Mot t6 chirc
mubn ton tai bén viing doi hoi cac thanh vién phai
¢ niém tin vao st ménh, chién luge va cam két cua
ban linh dao. Niém tin d6 s& gitp cic thanh vién
phan dau, chdp nhan kho khin thach thic dé xay
dung td churc, tao nén strc manh doan két va hop tac.
Nhing nha quén tri chuyén nghiép thé hién niém tin
trong quan diém kinh doanh va phd bién cho cac
thanh vién trong to chtrc dé moi nguoi “Séng va lam
viéc ludn phai c6 niém tin”.

- Gid tri ot 16i: Gia tri ¢bt 15 1a nhiing dic trung
can ban mang tinh lau dai cia mot td chue, 1a tap
hop cac quy tic huéng dan rat chi tiét, c6 anh hudng
sdu sdc t6i cach ma moi ngudi trong to chirc suy
nghi va hanh dong. Mot to chirc c6 thé co rat nhicu
dic trung, song c6 nhitng dic trung cin ban rat quan
trong gitp cho t6 chuc co thé vuot qua tat ca nhing
bién dong vé kinh té, chinh tri, van hoa — xa hoi va
cong nghé - Do 1a nhitng gia tri cot 161.Gia tri cot 161
c6 gia tri thuc chat va c6 tam quan trong rat 1on dbi
v6i nhirg ngudi & bén trong t6 chic. Gia tri ¢t 15
1a mot s6 rat hiém nhimg quy tic huéng dan c6 kha
ning anh hudéng vo cung 16n, 1a linh hon coa to
chuec, 1a nhiing gia tri rat quan trong, lam nhi¢ém vu
huéng dan tat ca cac hanh dong.Gia tri cot 161 dugc
hinh thanh ty phat trong qué trinh ton tai va phat
trién cua to chirc — D6 1a nhimng gia tri “cd hiru” cta
t6 chirc, song ciing c6 nhing gia tri c¢dt 16i duoc
hinh thanh béi nhitng yéu cau nhim g phé véi
tinh hinh mé&i — D6 1a nhitng gia tri “can c6” cho su
phat trién cua t6 chirc trong tuong lai.

Thuc té hoat dong cua Tap doan FPT cho théy:
“Ton Poi Pong” va “Chi Gwong Sdng” chinh 1a
cac gia tri cbt 164, 1a tinh than FPT da lam nén sy
thanh cong khac biét cua FPT trong 20 ndm qua
(Truwong Gia Binh, 2012). Nguoi FPT ton trong ca
nhan, di méi va dong ddi.Day 1a ngudn stirc manh
tinh than vo dich dem dén cho FPT thanh cong ndi
tiép thanh cong.Tinh than nay 1a linh hon cia FPT,
mat n6 di FPT khong con 1a FPT nita.Mdi nguoi

FPT c6 trach nhiém bao vé dén cung tinh than FPT.
Lanh dao cac cap — ngudi giit Itra cho tinh than nay
can chi cong, gwong miu va sang sudt. Néu duoc
gin giit va phat huy, tinh thin FPT s& con din dét
FPT truong ton, tiép tuc thanh cong vuot trdi, dat
dugc nhitng thanh tuu to 16n hon nira.

- St ménh: St ménh cua cong ty 1a mot khai niém
dung dé xac dinh cac muc dich cia cong ty, nhiing
ly do cong ty d6 ra doi va cin cr ton tai, phat trién
cua no. St ménh cua cong ty chinh la ban tuyén
ngdn cia cong ty d6 dbi voi xa hoi, no chimg minh
tinh hitu ich va cac y nghia trong su ton tai ciia cong
ty ddi voi xa hoi.

Thuc chat ban tuyén bd vé sit ménh ctia cong ty
tap trung lam sang t6 mot van dé hét sirc quan trong:
“Cong viéc kinh doanh ciia cong ty nham muc dich
gi?” Pham vi cta ban tuyén bd vé sir ménh thuong
lién quan dén san pham, thi truong khach hang cong
nghé va nhimg triét 1y khac ma cong ty theo dudi.
Nhu vy c6 thé néi chinh ban tuyén bd vé sit ménh
cho thay y nghia ton tai cia mot to chirc, nhing cai
ma ho mudn tré thanh, nhitng khach hang ma ho
mudn phuc vy, nhitng phuong thic ma ho hoat
dong. Thong thuong Ban tuyén ngdn st ménh cua
t6 chirc gdbm 03 ndi dung: Nhiém vu; Muc tiéu; Triét
Iy hoat dong. “Nhiém vu” chinh la nganh va linh
vuc hoat dong cua td chtrc. “Muc tiéu” la mong
mudn cua té chirc trong twong lai. “Triét 1y hoat
dong” 1a toan by nhitng quan diém, gia tri, chuén
muc chi phéi moi hoat dong ra quyét dinh cua to
chuc.

- Tam nhin: TAm nhin 13 btc tranh toan canh cua
t6 chirc trong twong lai. “Tam nhin” va “muc tiéu”
déu thé hién “dich” ma té chirc hudng tdi, song khac
nhau & chd: “Muc tiéu” dugc hoach dinh trong
khoang thoi gian ngan hon (thuong tir 1 dén 3 nam),
r0 rang, cu thé, dinh lugng dugc va cung nhic hon;
“Tam nhin” thuong duoc xac dinh trong dai han
(trén 10 ndm), vi vay thuong mang tinh khai quat va
linh hoat.TAm nhin chi phéi viéc xac dinh muc tiéu
clia t6 chiic.

- Chién lhrge: Chién luge duge hiéu 1a nghé thuét
thiét ké, to chirc cac phuong tién nham dat duoc
muc tiéu dai han cua to chire, dam bao pu hop voi
su van dong bién d6i cia mdi truong kinh doanh.
Nhu vy, ching ta c6 thé thdy ring chién lugc duoc
hoach dinh béi su chi phéi cla muc tiéu.

- Quy tac vmg xir: Bd Quy tic ung xir dua ra
nhitng chuan muc ung xur cia moi thanh vién, la
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kim chi nam cho moi hoat dong hang ngay trong to
chire. Quy tic Gmg xur giup chung ta dinh hudng va
tim ra cach thic ding nhit trong moi hoat dong,
ngay ca trong nhiing tinh hudng kho khan nhét ¢
thé gy ton hai dén gi tri dao dic. Quy tic tng xir
dinh rd trach nhiém cua moi chung ta véi td chire,
véi cac bén thur ba va gilta ching ta voi nhau.

- Nhitng hoat déng nén cim va cdc giai
thoai/truyén thuyét: Trong mot sb truong hop dic
thii, dé thé hién ban sic vin hoa riéng, t6 chirc co thé
xdy dung mét sb didu khong duoc thyc hién, nhu
“cAm mic déng phuc c6 thi” va “gitt b mat kho
chiu khi khach hang xuét hién véi khoang cach
khong qua 2 m” ¢ tdp doan Mc.Donald’s.

Tap doan Mercedes sé hitu mdt cau chuyén
truyén thuyét lién quan dén Logo cong ty va da
dugc luu truyén qua nhidu thé hé. St dung cdu
chuyén truyén thuyét c6 noi dung hay va y nghia s&
lam cho khach hang d& nhé, dé an tugng vai cong ty
va san pham ctia cong ty, dong thoi tao sy khac biét
trong van hoa cua to chirc do.

- Pong phuc: Dé tao nét van hoa riéng ¢ cho
minh, céc to chirc thuong thiét ké nhitng bo trang
phuc dac trung, phu hop voi tung linh vuc hoat
déng.Chéng han, Mc.Donald’s quy dinh, moi nhan
vién cua tap doan, cho du & bat ky dau trén thé gidi
cling phai mic dong phuc khong co ti. Boi vi, Mc.
Donald’s hoat dong trong linh virc an nhanh, can thé
hién 03 dic trung: Nhanh — V¢ sinh an toan thuc
pham — Ngon va hip dan. Pong phuc khong co tai
s& khién cho nhan vién khong thé dut tay vao tai, s&
phuc vu khach hang nhanh hon, v¢ sinh hon va han
ché dén muc tdi da viéc nhén tién hoa héng cua
khach hang.

- Logo: Logo la biéu trung thé hién van héa cta
mdi t6 chire, dugc thiét ké boi nhimng ky hiéu, nét
v&, mau sic... nham chuyén tai nhiing ¥ tudng nhat
dinh cua tb chuc.Logo can don gian, dé nhan biét,
c6 kha ning phan biét va dé thé hién trén cac
phuong tién vat chit khac nhau.Ngoai ra, logo can
phai dugc thiét ké cho phu hop véi nét van hoa,
phong tuc tdp quan, truyén théng va co tinh my
thuét cao. C6 03 kiéu logo: Kiéu chit; Kiéu minh
hoa va Kiéu triru tuong. Tuy dac thu van hoa cia td
chtrc ma chung ta c¢6 thé Iya chon kiéu logo nao cho
phu hop.

- Slogan: Slogan con dugc goi 1a “Cau khau
hiéu” hodc “Triét 1y thuong hiéu”. Slogan thudng
duoc thé hién boi mot cau van ngén gon, xuc tich,

khong tring ldp, mang ndi dung phong phi, thé hién
sc thai van hoa hodc y tuong cia td chirc hodc cong
dung cua san pham. Slogan ciing can phu hop véi
phong tuc tdp quan va d& chuyén d6i sang ngdn ngit
khac. C6 02 loai slogan: Mang thong tin cu thé va
mang thong tin truru tuong.

- Lé héi: Vian hoa ctua mdi t chuc thuong dugc
biéu hién théng qua ca cac hoat dong mang tinh thoi
quen va truyén théng. Trong qua trinh ton tai va
phat trién, chung ta can xem xét va chon loc nhitng
hoat dong mang tinh théi quen va truyén théng c6
anh huong tich cuc va gbp phan tao dung ban sic
riéng cta to chirc dé duy tri va phat trién. Chang
han, nhiing hoat dong da tré thanh théi quen tr
nhiéu nim nay, nhu t6 chirc chiic mimg sinh nhat
cua céc thanh vién, tdng qua cho con can bd cong
nhan vién c6 thanh tich hoc tap tdt... va nhitng hoat
dong truyén théng, nhu to chirc Ngay hoi gia dinh. ..
Cén c6 quy dinh rd rang vé mat nghi thuc t6 chirc
cac hoat dong nay, vi “nghi thirc” ciing 1a mot trong
cac yéu t6 ciu thanh van hoa to chirc.

- Kién triic: Cac vat kién truc thuc hién giao tiép
khong thong qua con ngudi dé tao dung van hoa cua
t6 chirc. Khi chung ta budc chan vao mot co quan,
yéu td dau tién, khong phai con ngudi s& thuc hién
giao tiép voi ching ta va khién ching ta c6 nhiing
nhin nhan, danh gia vé vin hoa cia to chuc do,
chinh 1a cong ctia co quan. Tiép sau d6 13 cach b tri
khuén vién, cd, noi treo cd, bd tri bo phan 18 tan,
vin phong, nha vé sinh... Nhiéu nha nghién ctru cho
réng, & dau nha vé sinh ban thiu, & d6 moi viéc
khong thé nao tét dugc. Vi vay, khi duy tri va phat
trién vin héa ctiia mot té chirc, ching ta can chi
trong ca nhiing chi tiét ma doi khi chung ta cho rang
n6 rat nho, song lai ¢ y nghia rat 16n trong tao dung
ban sic van hoa.

2.2.3. Nhdn dinh cua tac gia bai viét vé méi quan
hé giita cdc yéu té thudc ba cap do vin héa t6 chirc

Chung ta c6 thé hinh dung rang, cac yéu td thudc
cap d6 1 — Gia tri hitu hinh 1a phan ndi cia tang
bang, 1a cai biéu hién ra bén ngoai cua cic yéu to
thudc cép do 2 — Gia tri chép nhan va chia sé va cép
d6 3 — Gia tri nén tang, Cap do 2 va cp do 3 1a 2
phan chim cia ting bang. Cac nha nghién ciru vin
héa thuong danh gia dién tich cua tang bang thudc
cép d6 2 va 3 chiém ty 1¢ phan 16n tang bang, ching
to vai trd quan trong va chi phdi cua cac yéu t6
thudc 2 cap d6 nay véi cac yéu to thude cap do 1.

Céc yéu té thudc cap do 3 co ¥ nghia quyét dinh
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trong vi€c xac dinh cac yéu t thudc cép d6 2. biéu
d6 c6 nghia ring, cac yéu té vin hoa thude cap do 2
duogc xay dung boi sy chi phdi cta cac yéu té thude
cap do 3. Pong thoi, yéu cau dit ra véi cac yéu tb
thudc cap d6 1 1a phai chuyén tai duge nhimng thong
diép cua cac yéu td thude cép do 2 va 3. Chéng han,
néu nhu gia tri cdt 161 cuia FPT da duoc xéc dinh 1a
“Ton — Poi — Pong”, tirc “Ton trong — DOi méi —
Dong d6i” (Truong Gia Binh, 2012), thi trong bo
quy tic tng xu can phai thé hién rd sy “ton trong”,
tinh “ddi moi” va tinh than “dong do6i”. Didu d6 co
nghia, s& phai ¢6 nhitng quy dinh rat chi tiét trong
quan hé tng xr gita cap trén v6i cap dudi va nguoc
lai, gitra cong ty v6i dbi tac bén ngoai... nham thé
hién sy “ton trong” 10 rét. Déng thoi sy “ton trong”
nay ciing can dugc thé hién rd nét & cac yéu to thude
cap do thir nhat, nhu viée bai tri van phong cia nhan
vién va sép khong tao ra khoang cach qua khac
biét...

Tuy nhién, ching ta ciing can hiéu rang, mbi quan
hé giita cac yéu té trong 3 cdp d6 vin hoa 1a mdi
quan hé 2 chiéu, song su tac dong theo chiéu nguoc
lai s& 1 yéu hon. Diéu d6 thé hién trong thyc té, d6
1a “gia tri c6t 16i” cua cac t chirc khong phai 1a bat
bién ma né co thé dugc diéu chinh cho phu hop véi
yéu cau thuc té, voi su bién dong cua nhiém vu
chién luoc, song van phai duy tri nhitng gia tri mang
tinh ban cht, cdt cach cia to chirc.

3. Pé xuit quy trinh xiy dung va phat trién
viin héa t6 chirc

Xuat phat tir viéc xac dinh 10 cac yéu to cau thanh

Tai li€éu tham khao:

vin héa t6 chirc trén ba cap d van hoa va mdi quan
hé giita cac cap do, tac gia bai viét cho rang khi tién
hanh xdy dung va phat trién vin hoéa ciia mot to
chitc can thue hién cac bude cong viéc cu thé theo
quy trinh sau:

Buée 1: Chit loc va tim ra gia tri c6t 15i cua to
chuc

Budc 2: Phan tich sir mang, tam nhin, hé thé)ng
muc tiéu, triét Iy cua td chuc

Bude 3: Xay dung cac chuan myc hanh vi, trong
d6 quy tic tng xir ¢ vai trd trung tim

Bur6e 4: Thiét ké va xac dinh cac yéu t vin hoa
hiru hinh: Ddng phuc, Logo. Slogan, L& hoi, kién
tric...

Buée 5: Truyén thong van hoa

Buéc 6: Trién khai va thAm dinh thyc hién vin
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Organizational culture structure following Edgar H.Schein’s approach
Abstract:

Culture is considered to be the "soul” of the organization, the intangible asset and the competitive weapon
to help the organization survive sustainably. In order to understand the nature of organizational culture,
the author provides insights into the concepts of culture and organizational culture as well. There are var-
ious concepts viewed from many different angles. Additionally, many studies on the structure of organiza-
tional culture have been conducted. However, in this article the author only refers to the approach of the
3-level organization culture model of Edgar H. Schein and applies this concept in studying organizational
culture in Vietnam. Based on literature review, the author provides a detailed description of the elements
of organizational culture on 3 levels and finds out the relationships among these factors. A 6-step process
of developing the organizational culture is also introduced.
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